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Tops” for Aniline Finishes 


The finishing of leathers of all types is being given closer 
scrutiny than for the past eight years. Demands are particularly 
exacting in the matter of aniline finishes. The ideal aniline finish 


requires of a dyestuff 


1—Complete solubility 

2—Ability to remain in solution for long periods 
3—Excellent levelling and covering power 
4—-Clarity and brightness when glazed or plated 


The ideci browns for aniline finishes are 
Sella Acid Browns G, B and R 
Acid Leather Brown G BL 
Acid Leather Dark Browns G and R 


A trial lot of any or all of these browns for aniline finishes will 


be convincing. 


GEIGY COMPANY, INC. 


89-91 BARCLAY STREET. NEW YORK 8& NEW YORK 


BS 
Boston ¢ Providence In Great Britain 
Philadelphia ¢ Charlotte, N. C. The Geigy Co., Ltd. 
Toronto ¢ Portland, Ore. National Buildings 


Chicago Parsonage, Manchester 
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Sure, America’s going ahead... 
if we all pull together! 


Let’s compare yesterday with 
today... that will give us an idea 
of what tomorrow can be! 

Machine Power: Since 1910 we have in- 


creased) our supply of machine power 
4)5 times. 


Production: Since 1910 we have more 
than doubled the output each of us pro- 
duces for every hour we work. 


Income: Since 1910 we have increased our 
annual income from less than $2400 per 
household to about 34000 (in dollars of 
the same purchasing power.) 


Work Hours: Yet, since 1910 we have cut 
18 hours from our average workweek — 
equivalent to two present average work- 
days. 


HOW have we succeeded in achieving all 
this? Through the American kind of 


What we have already 
accomplished is just a 
foretasie of what we 
can do—if we continue 
to work together! 











teamwork! And what is teamwork? 


American teamwork is management 
that pays reasonable w ages and takes fair 
profits—that provides the best machines, 
tools. materials and working conditions 
it possibly can—that seeks new methods, 
new markets, new ideas; that bargains 
freely and fairly with its employees. 

Our teamwork is labor that produces 
as efficiently and as much as it can—that 
realizes its standard of living ultimately 
depends upon how much America pro- 
duces—that expects better wages as it 
helps increase that production. 

Teamwork is simply working together 
to turn out more goods in fewer man- 
hours— making things at lower costs and 
paving higher wages to the people who 
make them and selling them at lower 
prices to the people who use them. 

What we've already accomplished is 
just a foretaste of what we can do, It’s 
just a start toward a goal we are all striv- 
ing to reach: better housing. clothing, 
food. health. education. with ever greater 
opportunities for individual dey elapment. 
Sure. our American System has its faults. 
We all know that. We still have sharp ups 
and downs in prices and jobs. We'll have 
to change that—and we will! 

It will continue to take teamuork. but 
if we work together. there's no limit on 
what we can all share together of even 


greater things. 
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WANT TO HELP? 


This is the first of a series of ad- 
vertisements in The Advertising 
Council’s Economic education 
campaign. This important pro- 
gram can be effective only 





Approved for the PUBLIC POLICY COMMITTEE of The Advertising Council by: 
BORIS SHISHKEN 


Economist 


EVANS CLARK 
Executive Director 
Twentieth Century Fund 


American Federation of Labor 


PALL G. HOFFMAN 
Formerly President 
Studebaker Corp. 


through the strong support of 
advertisers everywhere. For in- 
formation about the succeeding 
ads write to: The Advertising 
Council, Inc., Dept. A, 11 West 
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Leather : 


Sie 


The ultimate in hand-boarded leathers. 
Used by better manufacturers of women’s 
casuals, men’s street and leisure models 
and by discriminating producers of 
juvenile and misses’ footwear. PLAYTOG 


is a leader in the color fashion parade. 


BEGGS & COBB Inc. BOSTON, MASS. 


January 8, 1949—LEATHER and SHOES 





VOLUME 117, NO. 2 
JANUARY 8, 
1949 


ESTABLISHED 1890 


PUBLISHER 
Elmer J. Rumptf 


EDITOR AND ASS'T PUBLISHER 
William A. Rossi, 10 High St., 
Boston 10, Mass. 


MANAGING EDITOR 
Charles R. Byrnes 


NEWS AND MARKET EDITOR 
Irving B. Roberts, 10 High St., 
Boston 10, Mass. 


ADVERTISING MANAGER 
Philip Melhado 


CIRCULATION MANAGER 
June Mason 


OFFICERS 
President: Elmer J. Rumpf; Vice Presi 
dents; C. E. Belding, F. G. Moynahan, 
W. A. Rossi, C. R Byrnes: Secretary: 


L C. Bedford 


Branch Offices 


BOSTON 10, MASS. 
Frederick G. Moynahan, 10 High St., 
Liberty 2-4652 

NEW YORK 7, N. Y. 
Cardwell E. Belding, 20 Vesey St., Bar- 
clay 7-8783 

PHILADELPHIA 40, PA. 
Cardwell E. Belding, 4674 N. Sydenham 
St., Michigan 4-2744 

CINCINNATI 2, OHIO 


Robert O. Bardon, 529 Sycamore St., 
Main 6662 

ST. LOUIS 6, MO. 
William Creahan, 25494 N. Market St.. 
Central 3494 

GREAT BRITAIN, AND EUROPE 
J. B. Tratsart Ltd.. 5 London St... Lon- 
don, W. 2. Paddington 5946 





CONTENTS 


FEATURES 


PENSIONS AND GUARANTEED ANNUAL WAGES IN THE 
LEATHER INDUSTRY—Article 11 By John W. Morgan 17 
Commenting on pensions and annual wage plans, the author 
looks for increased attention to these points in future fabor 
contracts. Thus far, there are very few leather firms who have 
these clauses in their contracts with unions. 


WATTLE BARK By Frederic L. Hilbert 
Continuing his series on the Technology of Tanning, Mr. 
Hilbert writes further about wattle bark and its practical use 
by the industry. 


NEW DEVELOPMENTS 
Latest developments of particular interest to those engaged 
in the tanning and merchandising of leather. Included are: 
Leather wear tester .. . Plastimpreg . . . ''Aqualized’’) gum 
. . . Long-lived outsoles and a belt dressing 

ANECDOTE By Charles M. Proctor 
Another of the series of humorous trade sidelights. Entitled 
"Tanneries, Music and Hot Dogs’, this one tells about a 
super-salesman. 








WEEKLY DEPARTMENTS 


EDITORIAL 6 LEATHER MARKETS 
NEWS 8 DEATHS 

COMING EVENTS 14 HIDES AND SKINS 
LABOR NEWS 25 WANT ADS 

SPOT NEWS 27 INDEX TO ADVERTISERS 


THIS WEEK 


NEWS: Year begins with variety of predictions for leather and 
shoe industry . . . Commerce Dept. sees shoe production still lower 
in 1949—says hide and skin prices will drop below 1947 levels if all 
goes as expected . . . NSMA says outlook for !949 promising with 
recent production at substantially lower rate than consumption .. . 
National Shoe Institute predicts higher quality as industry's byword in 
1949 . . . New England production for year will equal 1948 totals 
says Field . . . House Labor subcommittee charges that IFLWU i: 
Communist-controlled . . . Navy cancels al! bids on 700,000 pair 
of oxfords. 





MARKETS: Despite higher prices on rawstock, leather markets not 
active. A little easier tone noted here and there. Calf leather for Navy 
shoes the bright spot. Most other leathers slow to start tne new year. 
Hide markets firmer. Big packer hides Ic higher. Country and smal 
packer hides follow upward pace. Calfskins quiet: kipskins sold steady 
tor packer skins. 





Copyright 1949 
By The Rumpf Publishing Co. 


{Formerly Hide and Leather Publishing Co.) 


300 West Adams St., Chicago 6, Ill. 
Phone — Central 6-9353 





LEATHER and SHOES, The International Shoe and Leather Weekly, published weekly (one 
additional issue during December) by The Rumpf Publishing Co., 300 West Adams St 
Chicago 6 III. Cable address: HIDELEATH. Subscription price: United States, $5.00 
Canada, $6.00; Foreign, $7.00. Single copies, !5c; back copies, 30c. Entered as second 
class matter Jan. 19, 1948, at Chicago, Ill., under Act of March 3, 1879. Additional! entry 
at Pontiac, Illinois, pending 





Now-pennies put glamour 
in your wife's workshop! 


Marvalon, made by the Munising Paper 
Company, Chicago, Ill 


7 the little woman to pretty-up 


the place she spends a lot of time 
in. Trust her, too, to discover a material 
for her kitchen that’s high in glamour, 
low in cost and has dozens of uses. 


That’s why she chooses Marvalon, 
the amazing new decorative material 
that can be used for shelving and table 
covers as shown in the picture of the 
glamourized kitchen. It is made from 
reinforced cellulose fibre and coated with 


Geon polyvinyl chloride resin. 


The novel idea of coating reinforced 
cellulose fibres with Geon gives Marvalon 
its amazing range of qualities that make 
it so useful. It won't crack, peel or fray. 
It is stain resistant, odorless and so easily 
washable—tough enough for wall cov- 
ers. The skillful use of Géon in this new 
development opens up possibilities for 
new products and improvements in 
others. Perhaps it will give you an idea. 
If so, tell us and we will send you infor- 
mation on how Geon polyvinyl mate- 


rials might be used for your product. 


Remember, we make no finished prod- 
ucts from any of the raw materials we 
manufacture. We invite you, however, 
to take advantage of our technical serv- 
ice for any problems or special applic a- 
tions you may have in mind. Write to 
B. F. Goodrich Chemical Company, 
Dept. T-2, Rose Building, Cleveland 
15, Ohio. In Canada: Kitchener, Ont. 


A DIVISION 
. oodric emica OMPANY 6.2m 


GEON polyvinyl! materials e HYCAR American rubber e GOOD-RITE 
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IEID ITO IRWAIL 


Sharing The Ownership 


NE of the healthiest trends in 
American business is the re- 
cent plan inaugurated by some com- 
panies to sell stocks in their own 
firms to their own employes. Funda- 
mentally the idea is not new. What is 
new is the beginning of amass move- 
ment of industry in this direction. 
Such firms as the American Tele- 
phone and Telegraph 
Dow Chemical Company. Westing- 
house Electric Corporation and 
) United Air Lines have recently in- 
) stituted such plans. 


Company. 


The basie idea is simple. Instead 
of placing available stock on the 
public market for purchase by “out- 
siders.” purchase preference. at an 
attractive discount rate for incentive 
purposes. is given to employes, 

Why should these firms offer their 
stocks at a discount rate (from. five 
to twenty percent) to employes when 
the full rate could be obtained from 
public subscription? There is a very 
wholesome “incentive” motive — be- 
hind the plan which will more than 
make up for the discount. 

An offic ial of Dow Chemical 
states. “The predominant objective 
js to promote vreater ownership. as 
we believe that employes who are 
also stockholders make more loyal 
and more efficient employes.” The 
president of Westinghouse declares. 
“The offering is being made to em- 
first. as a 
result of almost continuous requests 


ployes for two reasons: 


and suggestions from a = substantial 
pumber of employes: second. we 
want employes to take more interest 
in the company’s operations and to 
have a wider understanding of the 
system under which American busi- 
ness operates.” 

Back in the Twenties. some com- 
panies sold stock on a cut-rate basis 
to empioves. But the market in that 
period was a hazard institution. with 
speculation rather than sound = in- 
vestment its chief attraction. The 
change has been drastic. The stock 
market in’ recent’ vears has been 
relatively stable and = sound. has 
firmly resisted the spiraling infla- 
tionary tendencies of the general 
economy, Stock investments under 
prevailing conditions contain a rela- 
tive security and a small but steady 


6 


return on investment. In short. there 
is sound virtue to the plan today as 
compared with that of the Twenties. 

How are employes responding? 
When American Tel. & Tel. offered 
2.400.000 shares to employes at a 
$20-per-share discount. more than 
half the offering was immediately 
taken. Westinghouse offered 900.- 
O00 shares to its 100,000. eligible 
employes at a 12 percent discount: 
17 percent of the employes bought 
up almost one-third of the offered 
This substantial amount of 
acceptance could be — appreciably 
higher. company officials feel. if the 
average better ae- 
quainted with the basic idea of stock 
purchases as a means of profitable 


shares. 
employe were 


and sound investment and savings 
rather than the outmoded conception 
of speculation. In short. an educa- 
tional program could result’ in’ an 
almost 100 percent subscription of 
offered stock by employes if the 
latter fully understood the invest- 
ment and = savings value of sound 
stock issues. For instance. employes 
have long accepted the soundness of 
Government bond purchases. regard- 
ing these in the same light as bank 
savings deposits and long-term  in- 
vestments. But it required a mass 
public education program to achieve 
this. The fact remains. however. that 
the same could be accomplished by 
individual firms in the matter of sell- 
ing its own stock as investment and 
savings. 

Looking at the matter from the 
angle of business acumen. we find 
that this “trend” is almost inevitable 
Available risk or in- 
vestment capital is rapidly ‘dimin- 
ishing by virtue of rising taxes 
which decimates cash heretofore 
available tor investment in’ stocks. 
Where. then. is industry to seek and 
find a new reservoir of investment 
capital if) net) from) ordinary em- 
ployes who earn and possess the 


for business. 


large proportion of disposable in- 
come? 

We thus see an inescapably new 
trend being formed. Investment in 
stocks is no longer to be regarded 
as a “rich man’s game.” but an op- 
portunity for the public at large 
and particularly for ordinary em- 


ployes with a personal stake in 
America’s business future. In short, 
it is from the earnings of the em- 
ployes that investment) for Ameri- 
ca’s economic future must be drawn. 
This is certainly one healthy, demo- 
cratic way to give labor a more 
personal stake in free enterprise and 
to create a greater incentive for la- 
bor to support democratic capitalism 
‘as differentiated from “minority 
capitalism”). In short. with more 
and more employes “owning” Amer- 
ican business and industry by virtue 
of being participating stockholders, 
the public tendency will lean more 
toward the defense of private enter- 
prise as an institution with inalien- 
able rights. and less toward the cur- 
rent public tendency to demand ot 
accepl) more intrusion of govern- 
ment hands into private enterprise. 

Perhaps the most significant  as- 
pect of this plan. however. comes 
under the classification of “intangi- 
bles.” The) smouldering suspicion 
of so many employes toward man- 
agement or industry is appreciably 
reduced in ratio to the employe's 
feeling of “belonging”. The sense 
of personal responsibility, of having 
a personal stake. in the operation 
and success of an enterprise is a 
tremendous incentive for employes. 
The fact that an employe is a stock- 
holder and hence a part owner of the 
company for which he works is a 
gratifying feeling that) spawns in- 
creased responsibility and efficiency 
in the worker. Moreover. by virtue 
of being a stockholder he is in a 
position. once a year. to “tell off the 
boss” at. the annual stockholder’s 
meeting. Lastly. who is better quali- 
fied than the employe to make sug- 
eestions and criticisms regarding a 
company’s operational tactics? He 
is not only a source of capital in- 
vestment for the firm, but a source 
of constructive criticism that adds 
to the security and successful future 
of the organization. 


economists have long 
American 


Industry 
voiced the statement that 
industry is not owned by a minority 
but by the large majority of the 
public. The case and the strained 
ficures are not very impressive when 
ownership is demon- 
through — funds 
insurance 


this “indirect” 
ownership 
supplied by banks and 
companies whose funds in turn  be- 
long to the public. But in this out- 
lined plan here the ownership is 


strated 


more direct and hence is far more 
effective in bringing home to em- 
ployes their personal stake in’ our 
economic future, 
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SODIUM SULFIDE 


Now Readily Available 


Also available are: 
Magnesium Chloride 
Epsom Salt 
Hydrochloric Acid 


o-Dichlorobenzene 


DOW 


THE DOW CHEMICAL COMPANY 
MIDLAND, MICHIGAN 
: CHEMICALS INDISPENSABLE 
New York + Boston «* Philadeliph ° Wosh 


Cleveland + Detroit + Chicago « St. Lovis * Houston TO INDUSTRY AND AGRICULTURE 
San Francisco « Los Angeles + Seattle 
Dow Chemical of Canada, Limited, Toronto, Canada 
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Shoe Output, Hides Prices 
Cut In ’49--Commerce Dept. 


Government predicts further cuts in shoe production for coming 
year; says hide prices are levelling off. 


U.S. shoe manufacturers will cur- 
tail production even more in L049 
and hide and skin prices will be 
lower than 1947 and 1948 levels pro- 
vided nothing unexpected — occurs. 
the Dept. of Commerce predicted 
this week in its Dec.. 1948 report of 
the leather and footwear industry. 

The analysis, published by the de- 
partment’s textile and leather divi- 
sion. observed that shoe manufac- 
turers are maintaining “very 
observance on the volume of retail 
shoe sales. They realize that in 1947 
several million pairs of shoes went 


close 


into inventories because of the lower 
sales during that year.” 

“There is no desire to create any 
large stocks in any branch of the in- 
dustry and trade.” the report added. 
“which indicates that production will 


Sec. Tobin Feature Speaker 
At NESLA Annual Banquet 


Secretary of Labor Maurice J. 
Tobin, former governor of Mass.. 
will be featured guest speaker at the 
80th Annual Banquet of the New 
England Shoe and Leather Assn.. to 
be held Wednesday evening. Jan, 12 
at Boston’s Hotel Statler. Daniel J. 
Danahy, association president. an- 
nounced this week. 

Other guest speakers include gov- 
ernor-elect Paul A. Dever of Mass.. 
who will extend the official greeting 
of the Commonwealth. and Julius G. 
Schnitzer. director of the Hide. 
Leather and Shoe division. U. S. 
Dept. of Commerce. Schnitzer will 
discuss the outlook for the shoe in- 
dustry in 1949, 

NESLA was the first: association 
organized in the shoe and leather in- 


be curtailed further in order to pre- 
vent any large additions in the al- 
ready existing stocks.” 


Despite curtailed shoe output. 
actual sales during 1648 will prob- 
ably equal the previous year’s totals 
or be “very slighth under the L947 
total.” 

Analyzing hide and skin price pros- 
pects. the department stated — that 
“observers are now of the opinion 
that the peak in these prices has been 
reached. and that a_ levelling off 
process has started which will) be 
continued through the early weeks of 
1949. Unless some unusual and un- 
expected developments materialize. 
average hide and skin prices in 1049 
are expected to be lower than those 
of either 1947 or 1948." 


dustry and is the sixth oldest in the 
country. Election of officers and di- 
rectors for 1949 will be held at the 
meeting which is expected to be at- 
tended by 1000 members and guests. 





Navy Cancels Bids 
On 700,000 Prs. Oxfords 


All bids on Navy Invitation No. 
3980 covering 700.000) pairs of en- 
listed men’s low black leather shoes 
were cancelled this) week. it) was 
announced by the New York Navy 
Purchasing Office. Bids were due 
to be opened publicly at 10:00 a.m.. 
Jan. 3. 

\ccordingy to the Navy Office. 
new invitatipns to bid are already 
in the mail? and new bids will be 
opened on or about Jan, 20, 





Army Awards Contracts 
For 426,000 Prs. Shoes 


Awards to Doyle Shoe Co.. Brock- 
ton. Mass... and Endicott-Johnson 
Corp.. Endicott, N. Y.. of orders 
totaling 426,000 pairs of low quarter 
tan shoes were announced this week 
by the New York Quartermaster 
Purchasing Office. The awards were 
made on QM-30-280-49-601 — and 
gave Endicott-Johnson an order for 
388.500 pairs at $4.385 per pair and 
Doyle 87.500 pairs at $4.3675 per 


pair. 


325 Copley Workers Idle 

Some 325 shoe workers employed 
at the Copley Shoe Co.. Wakefield, 
Mass.. women’s novelty shoe manu- 
facturers. have been laid off due to 
the recent closing of the concern’s 
main plant. Officials said that high 
labor costs and operating expenses 
priced the firm’s shoes out of the 
market. 

Length of the layoff was not dis- 
closed although the company re- 
vealed that an early re-opening was 
unlikely. A smaller plant making a 
lower-priced shoe is still in opera- 
tion. 


Arg. Cattlehide Exports 
Show Gain in Nov. 

Argentina exports of cattlehides 
during Nov... 1948 totaled 808,000 
pieces as compared to the 426,000 
pieces exported in Oct... 1948 and 
909,000) pieces in’ Nov.. 1947, ae- 
cording to a late report by the Com- 
modity Exchange. Inc.. New York 
City. For the first 11 months of the 
year. Argentina exported 6,818,000 
pieces of cattlehides and kips as 
against 5,205,000 pieces in the first 
11 months of 1947. 

Largest recipients of these exports 
were England with 1.902.000 pieces, 
Holland with 991,000 pieces, Cze- 
choslovakia with 529.000, Rumania 
with 734,000, and Germany with 
134.000. Combined takins by the 
U.S. and Canada amounted to 211.- 
O00) pieces against 543.000 pieces 
taken in the first 1] months of 1947, 


Navy Award fo Bristol 

The Navy Purchasing Office. New 
York City. has announced that Bris- 
tol Mfg. Corp.. Bristol. R. 1... has 
been awarded a contract on Invita- 
tion No, 3797 covering S000 pairs 
of women’s athletic shoes. Award 
was made on the basis of $1.40 per 
pair bid by the firm. 
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1949 Shoe Outlook Better; 
NSMA Sees Shift To Quality 


Consumer buying of better shoes keeps average factory 
value stable. 


Because shoe production during 
recent: months has been running 
at a slightly lower rate than con- 
sumption and substantially lower 
than during the last quarter of 1947, 
The National Shoe Manufacturers 
Assn. sees 1949 beginning “more 
auspiciously” than did 1948. The 
association cites Bureau of Census 
production figures and Tanners 
Council estimates which — indicate 
that 14 million fewer pairs of shoes 
moved to retailers’ hands during the 
last three months of 1948 than in 
the corresponding period of 1947, 

“We need more shoes than we 
have been making recently.” the 
NSMA asserts. “but we estimate that 
production for 1949 should be  ap- 
proximately the same as it was in 
1947 (468 million pairs) and in 
1948 (464 million pairs). If pro- 
duction goes much higher than this, 
we doubt that it can be sustained 


If anticipatory buying such as oe- 
curred in 1941 commences. produc- 
tion might easily jump as it did then 
to 498 million pairs from 404 mil- 
lion pairs in 1940.” 

The association reported that per 
capita shoe consumption stands “at 
a very high level” and that any 
improvement in the shoe business 
is likely to take the form of con- 
sumers buying better shoes rather 
than a large number of pairs. 

“We have pointed out that this 
shift to better shoes is an import- 
ant reason the average factory value 
has remained fairly stable this year 
in the face of a tremendous growth 
in the production of slippers. in- 
fants’ and inexpensive casual shoes.” 
says the NSMA. “The shift to  bet- 
ter shoes is also an important reason 
why the factory value of shoes has 
increased as much as it has.” 


Charge Reds Rule IFLWU 


Unicn funds aid subversive Communist-front organizations 
at home and abroad. Mfrs. blamed for success of Red 
infiltration. 


There can be no question that the 
International Fur & Leather Work- 
ers Union, CIO. is dominated by 
members of the Communist party. a 
House labor subcommittee reported 
this week. The committee. headed 
by Representative Max Schwabe, Re- 
publican of Missouri. charged that 
fur manufacturers were largely to 
blame for Communist infiltration of 
the union. 

Schwabe. defeated in the Nov.. 
1948. elections. recently directed a 
House hearing on alleged Commu- 
nist activities within the IFLWU. 

In a report to the House, the com- 
mittee said, “Whatever remains of 
former anti-Communist leadership 
in the international union has suc- 
cumbed to leftist influence. The Fur- 
riers Joint Council and the Fur 
Dressers and Dyers Joint Board, 
both of New York City. are con- 
trolled by members of the Commu- 
nist party or fellow-travelers.” 
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Stressing the fact that its report 
covered primarily the New York 
City area where about 80 percent of 
the country’s fur processing and 
manufacturing is done. the commit- 
tee declared that “few locals of this 
union in New York” have escaped 
Communist domination. 

For this reason, the report added, 
“it is apparent that the treasuries 
of the international union and_ its 
affiliates serve as a source of revenue 
for subversive Communist-front  or- 
ganizations both in our country and 
abroad.” 

Employers at Fault 

“A principal cause for the Com- 
munist infiltration lies with the man- 
ufacturers.” the committee said. “It 
was the employers’ use of every 
means for union-busting and subju- 
gation. including physical violence. 
that created the opportunity for the 
present type of officers to take over 


the leadership of the workers (and) 
abridge the proprietory prerogatives 
of management in our free econo- 
my. 

Because of this and high wage 
scales resulting largely from union 
activities. “the rank and file mem- 
bership failed to interest itself in 
the motives of its officers or to ques- 
tion whether special assessments, 
strikes or discriminatory action 
against certain employers might be 
used to attain their leaders’ own 
political ends.” the report stated, 
adding that “almost all the fur work- 
ers themselves are loyal Americans 
who have become the pawns of their 
own leadership.” 


Stockholders Seek Ouster 
For Douglas Board 


(n increase in’ production was 
promised by stockholders of the 
W. L. Douglas Co.. Brockton, Mass.. 
if they are successful in ousting the 
firm’s present board of directors. 

In a letter addressed to Mayor 
Downey and the citizens of Brockton, 
John E. Sloane. committee chairman, 
asked that Brockton cooperate in 
these plans which include full use of 
manufacturing facilities now avail- 
able at Brockton. Stockholders have 
a suit pending in Cambridge, Mass. 
courts against the present board of 
directors. 

Sloane stated: “First of all we 
have the responsibility of preserving 
the property and investment of the 
owners of the business. We believe 
that. unless we are successful in 
electing a new board of directors and 
instituting an aggressive merchandis- 
ing program, this investment will be 
lost.” 


The factory has been on a cur- 
tailed production schedule in recent 
weeks. Sloane added that if a new 
board is elected. it will do its utmost 
to increase production and raise the 
take-home pay of workers. 


New Shoe Materials Firm 


E. Allen Stuart has resigned as 
vice president in charge of sales 
with Haley-Cate. Inc.. Everett. Mass.. 
to join with Theodore J. Boecker 
and form Boecker-Stuart, Inc.. with 
headquarters in Cambridge, Mass. 
The new firm will manufacture and 
sell a line of shoe materials, in- 
cluding stripping. piping and_bind- 
ing. 

Stuart has been associated with 
the shoe supply business for the 
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past 20 years. is widely known in 
shoe circles, Boecker is a mechani- 
cal engineer who bas gained wide 
reputation for his part in the de- 
signing and building of stripping 
and binding machinery. He has de- 
signed entirely new equipment for 
Boecker-Stuart, Inc... and the new 
plant is expected to be in operation 
within the next 10 days. 

Officers of the corporation are: 
Theodore J. Boecker, president; E. 
Allen Stuart. treasurer; and Edwin 
L. Tebbetts. vice president. 


British to Produce 
And Sell DeLiso Debs 


In what is believed to be the first 
transatlantic agreement between an 
American manufacturer and a Brit- 
ish retail organization, arrange- 
ments have been completed for 
British production of LeLiso Debs, 
women’s shoes, and their distribu- 
tion through the Dolcis Shoe Co., 
largest European retailer of better 
grade shoes. 


Announcement of the agreement 


OVER 200 PACES 


17 BIG CHAPTERS 


by 
E. Morton Jennings, Jr., 
Assistant Vice President 
First National Bank of Boston 


THE FINANCIAL HANDBOOK 


of LEATHER and SHOE INDUSTRY 


Contains a vast amount of SOUND financial informa- 
tion on markets, futures, contracts, labor, shoe ma- 
chinery, distribution, etc. Written from a banker's 
viewpoint who makes loans to leather and shoe indus- 


try. 


HAVE THIS BOOK HANDY— USE IT OFTEN 





Have this book of fresh finan- 
cial knowledge within easy reach 
at all times. Full of bank loan 
data, tables, and frank discus- 
sions of the economic forces of 
supply and demand underlying 
the leather and shoe business. 


6. 


PER COPY 


POSTPAID 


‘ORDER YOUR COPIES TODAY 


THE 


EDITION 


1S LIMITED 


Who Should Read Mr. Jenning’s Book—All leather and shoe 
men and women, bankers, professors of economics at univer- 
sities, colleges, and high schools, libraries, certified public 
accountants and industrials. Place your order for ONE or 


MORE copies NOW. 


RUMPF PUBLISHING CO. 


300 West Adams Street 


Chicago 6, Illinois 
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was made by Theo. R. Samuels, 
president of Samuels Shoe Co., U.S. 
manufacturers of the shoes; Vin- 
cent LeLiso, designer of DeLiso 
Debs; Major F. J. Stratton, C.B.E., 
managing director of Dolcis in Lon- 
don: and Goodchild Shoes Pty., 
Ltd., Australian manufacturers — of 
DeLiso Debs in Sydney. 

Negotiations completed during a 
recent trip of Samuels to Britain 
call for British production of 4000 
pairs weekly. British technical rep- 
resentatives will visit DeLiso Debs 
factories in the U. S this spring. 

Upsons, Ltd... parent concern of 
the Dolcis Shoe Co.. will make the 
shoes at its plant in Norwich, Eng- 
land. In turn, Dolcis will distribute 
both Britich- and American-made 
DeLiso Debs through its more than 
200 retail outlets. English-made De- 
Liso Debs will be manufactured on 
American lasts with multiple fittings. 
and will be styled by Vincent De- 
Liso. 


British Retailers Face 
Drastic Profit Cuts 


Word comes from England that 
British shoe retailers are facing sub- 
stantial profit cuts in their permitted 
percentages of profit. Negotiations 
have concluded and _— trade 
circles expect. a new order which 
will drop the existing 30 percent 
profit. rate by 2's percent on 
women’s Grade 2 utility shoes and 
by 38, on Grade 3. 

Profit on men’s and children’s 
Grade 1 utility Grade 1 will drop 
from 30 to 27!4 percent. on Grade 
2 from 30 to 26'4 percent. and on 
Grade 3 from 30 to 25 percent. At 
the same time. it is expected that 
wholesaler’s profit margin on men’s 
and children’s shoes will be reduced 
from 12's to 1144 percent. 

The present rate of 33.1/3_ per- 
cent on non-L tility footwear and 
30) percent’ on women’s Grade | 
Utility shoes will remain the same. 
according to the reports, 

Meantime. trade reactions to the 
British purchase of 650,000 hides 
from Argentina have not been pro- 
nounced, Upper leather tanners who 
feared an acute shortage of  wet- 
salted hides by Mar... 1949, are 
well-satisfied now as are sole leather 
tanners who welcome the prospect 
of some relief from a long spell of 
inferior dry hides. 

There is doubt. however. as to 
how much good the home market 
will derive from the purchase. Many 
feel that the best of the hides will 
be re-exported in the form of car 
upholstery. 


heen 
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[\ | \ HAN K_... precision-assembled and 


moulded structural unit formed to fit the last... provides 


the shoe with strength and grace without bulk. 

Makers of Cements, Litthkeways and McKays in particular 
will appreciate the snug fit at heel seat, waist and ball areas. 
Unishank helps the shoe retain its shape, hold its proper 
tread, provides proper support to the foot and makes pos- 
sible superior heel anchorage. Cement sole attaching is 


simplified because a wider lasting margin may be 


What UNISHANK Adds to Shoes 


Fit — last measurements preserved through waist. 
COMFORT — firm, snug-fitting waists. 
STRENGTH — without bulk. 
APPEARANCE — top lines preserved — helps shoes 
hold shape until worn out. 
BETTER KEELING — cuts returns due to “run under” 
and /or “kick back” heels and 
torn Louis Heel flaps. 
UNIFORMITY — shanks accurately located preserve 
last contour. 


retained through the shank area. VITA-TEMPERED STEEL SHANKS 


Your United representative can provide full par- When clean, tough, hard, uniform VITA-TEMPERED 


ticulars about adapting Unishank to your operations. 


UNITED SHOE MACHINERY CORPORATION, 
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STEEL SHANKS are used in Unishank assemblies, 


it’s a combination hard to beat. 


BOSTON, MASSACHUSETTS 





Share The Profits 
Real Success-- Hartnett 


Tannery head says profit-sharing takes courage and good 
management. May prove answer to labor relations. 


Profit-sharing must be considered 
by both management and employes 
as a cold-blooded business agree- 
ment rather than as a gift or bonus 
if it is to prove successful. Frank 
H. Hartnett. president of the Hart- 
nett Tanning Co.. Ayer. Mass. told 
employes at a recent meeting. Hart- 
nett was featured speaker on the 
occasion of the firm's sixth consecu- 
tive semi-annual distribution — of 
profit-sharing checks to employes. 

“The success of this plan depends 
entirely upon our getting more value 
out of raw stock, and not trying to 
make money on labor.” said Hart- 
nett. emphasizing the fact that the 
firm does not expect “to cash in on 
this proposition on any increased 
production per man hour.” 

“But. we do expect to cash in 
tremendously due to the fact that 
évery time one of you picks up a 
side of leather you do the best darn 
job you know how.” he said. 


The Plan 


The tannery head described the 
mature of the plan which is now 
three years old. during which time 
gix payments have been made to 
emploves. “The Colonial Tanning 
Co.. of Boston. supplies the hides. 
also the finances used in the opera- 
tion of our company.” he said. We 
process the hides at cost. Colonial 
then takes the finished product and 
sells it. The total profits. before 
taxes. are then distributed three 
ways: 35 per cent to the selling 
organization, 35 per cent to our 


company, and 230. per cent to you, 
uur employes. 


“The policies under which our sales 
division conducts its business are 
absolutely essential to the success of 
this plan. Therefore, this plan can be 
considered as a combination of our 
sales division and of our own com- 
pany —which it really is. 


“One of the policies of our sales 
division is to operate the tannery 
at fuil production 52 weeks a year. 
regardless of whether there is a de- 
mand for leather or not. Our sales 
division has used this policy for a 
period of 24 years. and it has proven 
vey successful with them and for 
us. too. And. | wish to say at this 
time. that without this policy our 
profit-sharing plan would be a fail- 
ure. 


“The policies of this company are 
these: We pay union wages set in 
the Peabody and Woburn district. 
We also give holidays 
with pay. the same as they do. On 
top of this we add_ profit-sharing.” 


Vacations. 


A Business Agreement 


“Here is what | am trying to put 
over. If this plan is to work, and 
prove itself successful. you. our em- 
ployes. must never . consider it 
as any form of a gift or bonus. To 
be successful. it must be considered 
»y both employes and management 
as a cold-blooded business agree- 
ment set up by the two parties. and 
honestly administered by the two 
parties. 


“IT will honestly admit to you at 
this time that our sole object in set- 
ting up this plan was to make 
larger profits, quicker. If you look 
at it in any other way. it will not 
succeed. 

“We set aside 30 per cent of the 
profits of the company to be paid 
to the employes. This percentage is 
awarded to you at the beginning of 
the year. not at the end, with a cer- 
tain definite amount of allotment to 
each employe. Whether the concern 
makes a million dollars or a hundred 
dollars, there is a certain definite 
amount coming to you. Whether 
you employes work with the manage- 
ment or against the management 
must...make a very big difference 
in the profits.” 


No “Wetnursing” 


Hartnett stated that the company 
did not feel it) necessary to ‘wet- 
holding back 


some of the profits going into pen- 


nurse” employes by 
sions or other plans usually adopted, 
“We think that you are perfectly 
able to take this money and handle 
it vourself.” he declared. 

“The plan itself is in the nature 
of an experiment and is. | believe. 
the only one of its kind in’ the 
leather business today. [ personally 
believe it will become more power- 
ful as it gains momentum. I don't 
think you will find many companies, 
at least in the very near future. who 
will have the courage and foresight 
to attempt profit sharing plans of 
this magnitude. 

“[ want to emphasize at this 
point that it is not a “cureall” for 
Profit-shar- 
ing can not carry poor management. 


all the ills of business. 


It requires very good management 


as well.” 
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We Will Pay 


Double the Original Price 


For Old Copies Of The 


ENCYCLOPEDIA 
OF THE SHOE AND LEATHER INDUSTRY 





ALENT 


Requests for copies of the ENCYCLOPEDIA constantly come 
in to us from all over the world. Unfortunately, our stocks of this book 
were exhausted long ago. Yet shoe and leather men continue to 
clamor for copies “at any price for that Encyclopedia in almost any 
condition." 





Now, we don't expect anyone to give up their own personal 
copy of this invaluable book. However, some firms originally obtained 
several copies, and now may be able to release one for re-sale to 
others who have none. Scores of shoe and leather manufacturers 
want copies for their sons entering the business, or for new employes, 
or for certain departments. We would like to help them—but we 
must first depend upon the help of those fortunates who have an 
extra copy to spare. 


The original price of the Encyclopedia was $2.50. We will pay, 
immediately upon receipt, $5.00 for each copy in reasonably good 
condition. Send copies to LEATHER and SHOES, 300 West Adams 
Street, Chicago 6, Illinois. 
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“49 N. E. Shoe Output 
Will Equal °48, Says Fieid 


New England shoe industry looks forward with optimism to 1949. 
Excels in medium and lower priced footwear. 


Fotal output this year in the New 
England shoe industry. fourth 
largest industrial employer in’ the 
region, should equal 150 million 
pairs or approximately the produc- 
tion total recorded during 1948, ac- 
cording to Maxwell Field, executive 
secretary of the New England Shoe 
and Leather Assn. 

During the first nine months of 
1948. the latest period for which 
figures are available, New England 
shoe production was 109 million. 
Continuation of the Sept. 1948 rate 
of 13 million pairs monthly during 
the final quarter of the year should 
result in a production total of 150 
million pairs at a factory value of 
over $500 million. 

New England’s ratio of the entire 
country’s shoe output estimated at 
160 million pairs in 1948. should 
reach 31 percent or the same_per- 
centage recorded in 1947, Field says. 
“Optimism for 1949 shoe output by 
New England’s 400° shoe manufac- 
turers is based largely on the Amer- 
ican public's continued and increas- 
ing demand for medium and lower 
priced footwear.” he added. 

“It is precisely in these type shoes, 
which are largely merchandised 
through such volume distributors 
as mail order houses. chain and 
large department stores. and job- 
bers. that New England excels and 
out-produces the balance of the in- 
dustry.” declared Field. 


Optimism For Employes 


The 80.000) shoe workers in the 
area plus 20.000 leather and allied 
trades’ employes can look forward 
to a fairly However. 
seasonal fluctuations in employment 
can be expected toe continue due to 
the industry’s excess productive ca- 
pacity and spot purchases caused 
by the current buyer's market. 

“The important question of shoe 
prices is not easily predictable for 
“49.~ declares Field. “A predicted 
lower U.S. cattle slaughter and re- 
duced hide supply. and high world 
prices for skins. if continued through 
next vear. should maintain leather 
prices at current levels. 


good vear. 


“Inasmuch as leather costs rep- 
resent 50 percent of the wholesale 
prices of shoes. and labor costs an- 
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other 25-30 percent. which costs can- 
not be lowered in the foreseeable 
future, it is self-evident that little 
opportunity presents itself for lower 
shoe prices.” 


Stress Quality in ‘49 
Predicts Natl. Shoe Inst. 


Higher quality rather than an in- 
crease in shoe production will be 
the industry’s byword for 1949, the 
National Shoe Institute predicts in 
its year-end statement released this 
week. The Institute claims that the 
trend toward quality is already un- 
derway and helped keep the factory 
value of shoes produced in 1948 
fairly stable despite an increase in 


Coming 
JEVENTS 


Jan. 10-14, 1949—Warm Weather 
Opening, Guild of Better Shoe Manu- 
facturers, New York City. 


Jan. 22-26, 1949-—Middle Atlantic 
Shoe Retailers Assn. Shoe Show, Ben- 
jamin Franklin Hotel, Philadelphia. 


March 6-9, 1949—Allied Show Prod- 
ucts and Style Exhibit, Hotel Belmont 
Plaza, New York City. 


March 8-9, 1949—Official Opening 
of American Leathers for fall, Wal- 
dorf-Astoria, New York City. 


May 1-4, 1949—Advance Fall Show- 
ing, Southeastern Shoe Travelers, Inc., 
Sheraton Bon Air Hotel, Augusta, Ga. 


May 8-11, 1949—Fall Shoe Show, 
Southwestern Shoe Travelers Assn., 
Adolphus, Baker and Southland Ho- 
tels, Dallas, Texas. 


May 23-26—Popular Price Show of 
America, Hotel New Yorker, New 
York. Sponsored by the National 
Assn. of Shoe Chain Stores and the 
New England Shoe and Leather Assn. 


June 22-24—ALCA Convention 
Spring Lake, N. J. 


Oct. 31-Nov. 3, 1949—National Shoe 
Fair, Chicago, II. 


Nov. 6-9, 1949—Advance Spring 
Showing, Southeastern Shoe Travel- 
ers, Inc., Sheraton Bon Air Hotel, 
Augusta, Ga. 


the production of slippers. infants’ 
shoes and inexpensive casual foot- 
wear. 

Although shoe prices have risen 
sharply since triple wartime con- 
trols were lifted. the Institute says. 
prices still have not risen as high 
as average consumer incomes. Aver- 
age factory price of a pair of shoes 
today is only .291 percent of the 
average persons annual 
whereas it was .379 percent in 1929 
and .313 in 1939, 

Average factory value of a pair of 
shoes was $2.58 in 1929, $1.68 in 
1939 and approximately $3.71. to- 
day. Despite price increases. shoes 
are cheaper in relation to income 
than in any pre-war year, according 
to the Institute. In addition, per 
capita production of shoes is almost 
exactly at the point reached during 
the five pre-war years from 1936 
through 1940, when shoe production 
was at its highest level in history. 


income 


QM Bids and Awards 


Lowest bids this week on ()M-30- 
280-49-686, calling for 128.640 pairs 
of canvas hospital slippers were 
turned in by Blair & Ross. Inc.. New 
York City, whose bid was $6.20 per 
dozen on the total directive quan- 
tity and the Estate of Abraham 
Staransier. Haverhill bidding 8.575 
per pair on the total quantity. 

Highest bids revealed by the New 
York Quartermaster Purchasing Of- 
flee. were $.978 per pair turned in 
by the Lite Mfg. Co.. Inc.. New York 
City and $.99 per pair bid by Bar- 
well Mfg. Co.. Inc.. Brooklyn. Total 
quantity on all bids received was L.- 
306.400) pairs. Bidders. quantities 
and prices are listed: 

Bidder 


Blair & Ross, Ine 
Cortley Shoe Co., Ine 
size 1 $2,640 
size 3 96 000 
Barwell Mfg. Co., Inc. 128,640 
Randolph Clothing 
Mfg. Co size 1 64,320 
size 4 64,320 
Lite Mfg. Co., Ine. 128,640 
: Rumley 
. Co 128,640 
Progressive Coat & 
Apron Mfg. Co. 
Estate of Abraham 
Staransier 
Tex-Style, Ine 128,640 
Welco Shoe Corp. 128,640 
Wing Step Shoe Corp. 128,640 


A. R. Hyde & Sons Co... Cam- 
bridge. Mass.. was awarded a $799.- 
114 contract) on QM-30-380-49-041 
covering 73.992 pairs of Arctic felt 
boots. The firm bid $10.80 per pair. 
The QM also announced award of a 
$13.173 contract to the same com- 
pany on its bid of $4.38 per pair on 
()M-30-38-49-642. covering 27,444 
pairs conversion of arctic felt shoe to 


Quantity Price 
128,640 $6.20 per doz 
75 per pr 
6775 per vr 
49 per pr 


60 per pr 
615 per pr 
978 per pr 
82 per pr 
20,000 


74 per pr 


128,640 575 per pr 
64 per pr 
.90 per pr 
S948 per pr 


arctic felt) boots. 
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FOUR 
‘Tailored-to-the Job” 


CEMENTS 


for Slip Lasting 





These cements are designed to help you in slip lasting 
operations . . . first, by providing the cement characteristics 
necessary to do a specific job . . . second, by fitting into your 
work schedule. 


e@ Be Be Bond 542 (SOLVENT type). A popular general use cement for 
covers, platforms and sock linings. Applied by hand. Crude rubber base. 

e@ Be Be Tex 888H (LATEX type ). Cover cementing. A fast drying cement 
with exceptionally strong bond, long week-end tack and good layout. May 
be applied by hand, machine or spray. Natural latex base. 

Be Be Bond S-759 (SOLVENT type). Provides a week-end tack and a 
strong bond . . . for covers, platforms and sock linings. Hand or machine 
application. Synthetic rubber base. 

Be Be Tex 7788 (LATEX type). This cement with overnight tack is a 
fast drying cement with a good bond. Use it on sock linings, platform covers 
and inner or outer platform surfaces. Spray, hand or machine application. 
Synthetic latex base. 


Note: Cements made from natural latex are com- 


Be Be Bond patible with natural solvent cements — Synthetic 
latex cements are compatible with synthetic 

: ‘ C + solvent cements. 
Want information abouc MORE shoemaking 


e 
Products of BBChemical Co. cements? . - you ‘ll find it in a concise 8-page 
guide titled “UPC ADHESIVES.” Ask your 
United sales representative for the latest copy. 


UNITED SHOE MACHINERY CORPORATION, BOSTON, MASSACHUSETTS 
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The Story of Shoes 
and the Shoe Industry 


SHOES—PACEMAKERS OF PROG- 
RESS is authoritative. It tells the COM- 
PLETE ment of shoes and their 
ture from 2000 B.C. to 1946 
The book is a liberal education 

to anyone en in selling, fitting, 
g shoes or associated in any 














A New Dimensional Ap- 

proach to Lasts, Shoes 

and Feet PODOMETRICcs 
is th - 


hotly 


dustry No. 3 


It covers the vital subject of > 


foot measurements and foot types as 


discussed book in the sh 


they relate to shoes and lasts. It is 
“packed full” of original ideas on tomorrow's 
approaches to shoemaking. 
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The Author 
Harold BR. Quimby 
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The Story of the Eco- 
nomic Function of the 
Leather Industry 


»k destined to be the industry's 


Ts, protessors 0 
ents and librarians. This Book 














USE COUPON WHEN ORDERING-attach check or money order 








Now in Preparation, Delivery Early 1949, 
AU of these books should be in the library of ANYONE connected, directly or indirectly, with the 


leather and shoe industry. In ordering ow. Merely check books wanted, fill in name, 
address, ete., attach check or money order and mail in enclosed envelope. 


CUT here and mail to LEATHER and SHOES, 300 West Adams St., Chicago 6, Ili. 
(Check Books Wanted) 


No.1 NOo20 No3O) No4n 


Pacemakers Tanning Podometrics Bk. Loans to Economics of 
of Progress Processes $2.50 Shoe Mfgrs. Cattlehide 
$6.00 ¥ Leather Tanning 


Company 
Individual 


Address 








LABOR RELATIONS 





Pensions And Guaranteed Annual 
Wages In The Leather Industry 


HERE are relatively few pen- 

sion or retirement) plans in 

the leather industry. As of 
January 1, 1947, the Bureau of La- 
bor Statistics reported retirement 
pension plans for production work- 
ers in 13 out of 193 establishments 
studied. The plants studied em- 
ployed 31,000 of the estimated 44.- 
000 workers in the industry. There 
has been no large increase in the 
number of pension plans in this in- 
dustry since January 1, 1947 and it 
may reasonably be estimated that 
such plans are nonexistent in’ over 
90° of the plants. 

The increased attention focused 
on such plans by the National La- 
hor Relations Board’s Inland Steel 
decision, which brings them within 
the area of collective bargaining. 
will undoubtedly result in a trend 
toward increasing study and = con- 
sideration of such plans by all seg- 
ments of American industry. Such 
a trend had already commenced 
prior to this decision. as shown by 
the fact that the number of new 
plans becoming effective each year 
in industry generally had increased 
so that there were 1584 new plans 
effective in the period from January 
1. 1945 to August 31. 1946, as con- 
trasted with 549 plans becoming ef- 
fective from 1930 to 1939, 

There are many various types of 
pension plans now in existence in 
American industry. The simplest 
type is that which provides for bene- 
fits to be paid currently to retired 
employes in the same manner that 
the employer pays wages to its regu- 
lar employes. No funds are accumu- 
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By JOHN W. MORGAN 
Article 11 


lated, no insurance or annuity fea- 
tures are involved, This pension ar- 
rangement is of the common garden 
variety, needing no particular type 
of cultivation for its growth and 
development except the ability of the 
employer to maintain sufficient earn- 
ings to warrant the continuance of 
such payments. It needs no formal 
declaration of policy to make known 
the intention of the parties. and its 
objectives may be set forth fully in 
a simple announcement. 
For example. it might 
that an employe who has 20 years’ 
service and has reached age 65 may 
be retired on a pension. to be paid 
by the employer, of $40.00 per 
month, Pension payments of this 
type are deductible by the employer 
as a business expense, and there is 
no question of qualification of a 
plan under the Internal Revenue 
Code, since current contributions 
for payments deferred to a future 
year are not involved. There are 
several plants in the leather industry 
which carry “pensioners” on their 
payroll, although in such cases there 
has generally been no formal agree- 
ment. For many of such companies. 
maintaining , handicapped employes 
of advanced age on the weekly pay- 
roll constitutes in and of itself a 
costly pension system and one that 
should be abandoned in favor of a 
funded or insurance plan whenever 
the employer believes it is feasible 
to do so. considering the amount of 
money required to fund “past serv- 
ice” as well as the requirements for 
its continued operation. This opin- 
ion is based upon the fact that the 


provide 


principle of granting pensions to 
employes by such employers has 
already been recognized and in the 
majority of cases such employes are 
commonly referred to as “pension- 
ers. 

The type of pension plan under 
which contributions are made in a 
current vear, to be accumulated and 
paid out to the pensioner in some 
future year. must qualify under 
section 165 (a) of the internal Reve- 
nue Code in order for contributions 
to be recognized as allowable deduc- 
tions for income tax purposes. Al- 
though there are many varieties and 
combinations of pension plans of 
this type. they generally fall within 
one of the following basic catego- 
ries: (1) a pension trust set up by 
the employer and to which the con- 
tributions are made for accumula- 
tion and investment: (2) a group 
annuity plan or individual annui- 
ties under which the payments con- 
sist of premiums on the insurance 
policy: or (3) a profit-sharing plan. 
which, in turn, may involve (1) or 
(2). 

The lack of success of profit-shar- 
ing plans has been due principally 
to a lack of understanding of the 
principles involved on the part of 
employes generally. In other words. 
the profit idea is the all-important 
one and when a profit-sharing bonus 
is paid, it soon becomes a part of 
the integrated wage scale. Should 
a less amount be paid in a subse- 
quent year than was paid previously. 
due to diminished profits, or should 
it be eliminated in a subsequent 
vear due to losses sustained. em- 
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ployes are reluctant to reconcile 
their failing to receive as much as 
previously paid, or none at all, with 
adverse business conditions. 

The increased consideration given 
by unions to pension plans is illus- 
trated by the retention by CIO's 
American Newspaper Guild of Mur- 
ray Latimer. one of the nation’s 
leading specialists in the field of in- 
dustrial health and welfare plans. to 
submit to a union wage conference 
a model retirement program to be 
achieved through collective bargain- 
ing. The plan submitted by Mr. 
Latimer is comprehensive. and he 
estimates that. on the basis of the 


age distribution of Guild) member- 
ship. it could be financed at approxi- 
mately 10‘: of payrolls for the first 
30. or 35 years, and at about 614 
per cent thereafter. ‘The plan’ has 
as its objective monthly pensions 
of $200. with $175 of this to come 
from the pension fund, supplement- 
ing the amount to be received by 
the worker from his old age pension 
under the Social Security Act. This 


plan will doubtless be used by the 


Guild as a basis for future contract 
demands, 

Among some of the plants where 
pension plans exist and where leath- 
er workers are employed, are those 


More than forty 


years’ experience 


in the manufacture of 


Fatliquors, Dyestuffs and 


Chemical Specialties of 


every type for the 
Leather Trade. 
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of Endicott Johnson Corporation. 
Leas & McVitty. Inc., G. Levor & 
Co., R. Neumann & Co., and Chicago 
Rawhide Manufacturing Company. 


Guaranteed Annual Wage 

The considerable publicity given 
to the guaranteed annual wage dur- 
ing the past several years has some- 
what waned, but the issue is by no 
means a dead letter. The general 
phrase “guaranteed annual wage” is 
often used without exactness — to 
cover a variety of proposed plans 
for dealing with instability of em- 
ployment. The plan may be one 
which, in effect, is similar to unem- 
ployment insurance, or it may be 
one calculated to provide steady em- 
ployment to a limited group of 
workers, and in this aspect is more 
closely connected with — seniority 
systems. The phrase has sometimes 
heen used in the sense of an effort 
hy industry to regularize the flow 
of production so as to iron out the 
peaks and valleys without reference 
to money payments or problems of 
layoff. 

Prior to the war the leather  in- 
dustry was one particularly subject 
to business fluctuations due to eco- 
nomic factors which it could not 
readily control. Both from the point 
of view of its purchase of raw ma- 
terial and the sale of its finished 
product, it has frequently met diffi- 
cult problems. Frequent fluctuations 
in the hide and leather market. 
both as to the quantity of supplies 
available and the market price, have 
often resulted in raw material short- 
ages. both those which are actual 
physical shortages as well as those 
resulting from unfavorable _ prices. 
On the other hand, the seasonal 
nature of the shoe business, which 
is the chief customer of the leather 
industry, as well as changes in fash- 
ions and styles and variable demand 
for leather products, have contrib- 
uted to the inability of tanners to 
maintain regular year-round _ pro- 
duction on a full workweek basis. 

During the war period, when the 
market for leather was insatiable. 
continued production with consider- 
able overtime work was prevalent 
throughout the industry. Leaders of 
the industry expressed the hope that 
after the war fluctuations might be 
avoided. but they have again ap- 
peared in the same virulent manner. 
bringing with them uncertainty and 
instability. Mindful of experiences 
after World War I. when many 
plants continued to produce leather 
and to pile up inventories. and then 
were forced into liquidation because 
of the precipitous decline in the 
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prices of raw stock, employers have 
attempted to keep their inventories 
at a minimum, curtailing production 
upon a decline in sales, in the belief 
that a curtailment was_ preferable 
from the point of view of all con- 
cerned to a complete shutdown of 
the plants. And yet some tanneries. 
particularly those manufacturing kid 
leather and sole leather during the 
past year, have been forced to close 
down entirely for a period of weeks. 

Without intending to set forth 
an economic appraisal, we may state 
in passing that the high prices of 
raw stock, supplies and finished 
leather. together with the use of less 
expensive substitutes for leather in 
the manufacture of shoes, are im- 
portant factors in an analysis of the 
reasons for the fluctuation of pro- 
duction, and the bearing this has 
upon conditions of continuous em- 
ployment in the industry 

Because of the uncertainties af- 
fecting the leather industry, it is 
recognized almost universally that 
any plan for guaranteeing fifty-two 
weeks’ pay at forty hours would be 
impracticable and might result in 
financial ruin for companies adopt- 
ing it. Under present conditions. 
the unions in the industry, which 
were prone to add a guaranteed 
annual wage to their list of demands 
for collective bargaining during the 
past few years. have not recently 
included such a demand, even as a 
“talking point.” 


Employment Security 


The fact that a guaranteed annual 
wage, or, to express the same thought 
in other terms, guaranteed hours of 
employment, is at present admittedly 
unattainable does not, however, dis- 
pose of the problem of employment 
security. Furthermore, employers. 
apart from a social or moral consid- 
eration, are interested in a work force 
with good morale, employes adequate- 
ly able to care for themselves and 
those dependent upon them from the 
point of view of an adequate stand- 
ard of living. Instability of employ- 
ment creates problems in recruiting 
new employes and in loss of workers 
to other industries which provide 
more regular employment. 


One may readily point to the 
problem and its attendant difficul- 
ties, but a ready solution of the 
problem in the tanning industry is 
not easily attained. The stability of 
employment or of earnings is af- 
fected by competitive conditions, the 
supplies of raw stock and materials. 
and their cost. and the demand for 
finished products. The feasibility 
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of a guaranteed annual wage in any 
industry must depend upon the ex- 
tent to which employes in that in- 
dustry forseeably can be continued 
in employment. 

A company which embarks upon 
an unwise and costly social experi- 
ment. which reduces its ability to 
compete successfully and to provide 
stable employment for its workers. 
or seriously hampers plant replace- 
ment, modernization and expansion. 
can hardly earn the gratitude of its 
employes. who have the right to 
expect the company to maintain 


sound management policies. On the 
other hand, current social problems 
are a challenge to industrial denioc- 


racy, 


Sodium Tetrasultide and Water are all 
you need to soak Mides quicker and better 


The best weapon in defense 


Have you tried Hooker Tetra- 
sulfide for soaking hides and 
skins prior to dehairing opera- 
tions? Here’s a soaking solution, 
simple to prepare, that has shown 
it can effect savings up to three 
days in soaking time. Some 
users have found that skins 
soaked for only 24 hours in 
water at 65° to 70° F. containing 
0.7% Hooker Sodium ‘Tetra- 
sulfide based on the dry hide 
weight are sufficiently softened 
for drumming and _ processing 
thru the beam house. Even with 
flint dried steer hides this same 
procedure and same strength 
solution frequently renders the 
hides suitable for processing 
after only 48 hours soaking. The 
use of Hooker Sodium Tetra- 
sulfide solution in the soaking 
process has enabled many tan- 
neries to eliminate the breaking. 


Sodium Tetrasulfide is not lim- 
ited to these two hides alone. 


CAUSTIC SODA 
CHLORINE 
MURIATIC ACID 
PARADICHLORBENZENE 
SODIUM SULFHYDRATE 
SODIUM SULFIDE 


Hooker Electrochemical Co. 


1 Union Street * Niagara Falls, N. Y. 
NEW YORK, N. Y. * TACOMA, WASH, 
WILMINGTON, CALIF. 


of our present’ economic system is 
the just solution of defects and ineq- 
uities when they appear. Ascertain- 
ment of fair and practicable meth- 
ods for dealing with problems of 
employe welfare is an objective of 
importance to management. labor 
and the public. Tanners generally 
have already shown their interest. 
their responsibility and 
complishments in’ solving many of 


! on 
ther ae- 


the problems arising in) connection 
with management-laber relations 
without doubt. this practice will be 
continued in the future. 

study. careful thought. 
and considered planning will result 


Serious 


in a sound and reasonable approach 
(Continued on page 21) 


In the soaking of green salted 
hides and skins, Hooker Sodium 
Tetrasulfide is proving a time 
saver and quality-improver for 
many tanners. Here they find 
that a 24 hour soak using 0.35 
Hooker Sodium Tetrasulfide so- 
lution based on the green salted 
weight gives them cleaner hides, 
more uniform tannin distribu- 
tion and a higher leather yield. 


The effect of Sodium Tetrasul- 
fide upon dry skins is one of dis- 
solving out blood residue and 
some of the keratin proteins 
from the epidermal layer and 
hair follicles. This action is very 
important as it enables the en- 
tire skin to absorb and hydrate 
and thus give the proper swelling 
and pliability so necessary in 
the soaking operation. Try 
Hooker Sodium  Tetrasulfide 
now. Hooker's Technical Staff 
will help you adapt this material 
to your process. 
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THE TECHNOLOGY OF TANNING 





Wattle Bar 


A’ stated by MeGlynn and 
Coombs (Commonwealth — of 
Australia. Science and Industry. 
1921) the wattle bark used in Aus- 
tralian tanneries is derived from 
only two of the tannin bearing 
wattle barks: namely Acacia 
nantha or golden wattle and Acacia 
mollissima or green wattle and_ its 
several varieties. Experiments were 
carried out in order to determine the 
most efficient method of extracting 
the tannin from wattle bark. For 
this purpose, a battery of six jacket- 
ed copper vats was employed. The 
hark used was coarsely ground gol- 
which gave the follow- 


pye- 


den wattle. 

ing analysis: 

per cent 
37.955 
10.65 
11.60 
10.17 


Tannin 
Non-tannin 
Water 
Non-extractive 
100.00 

The extraction was carried out 
according to the ordinary 
system. which is very well adapted 
for wattle bark. According to this 
method. the spent of leached bark 
was removed from the tail vat and 
fresh bark. each day. 
remained under extrac- 
tion for a period of seven days. 
Various extraction water tempera- 
tures were used and the results of 
the experiment: are summarized in 
the accompanying table. 


press 


replaced by 


The bark 


Temperature 
Tail leach 
Degrees C 


Experiment 


By Frederic L. Hilbert 


(Continued from Dec. 11) 


A study of the data contained in 
the foregoing table indicates that 
the bark from Acacia pycnantha or 
golden wattle when subjected to 
open leach extraction gives up its 
tannin quite readily at temperatures 
of 90° C. and over. 

For the most efficient leaching of 
wattle bark, water at comparatively 
low temperatures should be used on 
the freshly ground bark and a sufhi- 
cient amount of water should be used 
to insure the extraction of most of 
the tannin contained in the bark. 
The temperature of the extraction 
water should be raised gradually. 
until LOO’ C. is reached. Increase 
in time and temperature of e».trac- 
tion tend to give a decidedly redder 
extract. In order to reduce the tem- 
perature of the water some tanners 
prefer to use eight leaches. [In this 
way. a 50° Barkometer liquor may 
be obtained: and. as might be ex- 
pected. a lighter colored tanning 
liquor and a lighter colored leather 
are produced, 

When a considerable portion of 
the tannin is extracted from wattle 
bark, at high temperatures. there is 
a tendency for the tannin to sepa- 
rate out when the extraction liquors 
cool, These are, of course, condensed 
or difficultly soluble tannins. In this 
respect. wattle bark tannins behave 
somewhat like the tannins extracted 
from quebracho Coombs 
(loc. cit.) considered the difficulty 
from wattle to be 


wood. 


soluble tannin 


Tannin Tannin 


per cent 
Spent per 
31.10 
22.90 
21.70 
16.30 
11.56 
9.96 


Tannin 
per cent 


Total 
64.10 
Fis 
T4ALO 
79.46 


64.62 


90.80 
90.00 


5.99 


made up principally of tannin-cellu- 
lose compounds. However, the au- 
thor of this present work holds that 
they are difficultly soluble or con- 
densed tannins. 


As a general rule, Australian tan- 
ners store wattle bark for several 
months before grinding and leach- 
ing. This is because old bark gives 
up its tannin more readily and com- 
pletely. Obviously, the tannin be- 
comes more soluble upon aging. 
Under ordinary conditions no more 
than three per cent of tannin is 
found in the spent bark. As a mat- 
ter of interest. in this conection. it 
has been found that about 90 per 
cent of the tannin of wattle bark 
can be extracted at temperatures as 
low as 15 to 30 .. provided 
enough water is used. 


Paessler (Leather World. Aug. 
17. 1916) pointed out that wattle 
bark produces tanning liquors which 
are less prone to fermentation than 
those produced from most vegetable 
tanning ~=materials. | Furthermore, 
wattle bark can be used to advan- 
tage for the production of heavy 
leather requiring firmness, as_ well 
as for light leathers requiring sup- 
pleness and = mellowness. Another 
interesting and valuable characteris- 
tic of wattle bark is that it blends 
very well with nearly all of the com- 
monly used vegetable tanning ma- 
terials to produce satisfactory leath- 
er. Wattle bark tannins are rather 
astringent. due principally to its 
low acid-forming properties. This 
is interesting because wattle tannins 
contain considerable amounts — of 
sugars. which ordinarily bring about 
fermentation and the production of 
acids, 

Wattle bark and wattle extract 
are used to good advantage for tan- 
ning hides into sole leather. When 
acids are added to wattle tanning 
liquors they may be used in hot 
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pits. As has been stated, wattle 
bark is the most rapidly penetrating 
vegetable tanning material. Although 
wattle and chestnut penetrate hide 
substance at the fastest rate, wattle 
and quebracho fix tannins in the 
greatest amounts. Furthermore, 
wattle tannins are very stable and 
lose very little of their tannin during 
the tanning process. In addition to 
the foregoing, of all the common 
vegetable tanning materials wattle 
bark produces leather which has one 
of the highest shrink temperatures: 
namely, 87° C. (South African, Di- 
rector of Forestry, April, 1941). 

In the past. some objections have 
been raised to the effect that wattle 
bark produces a leather which is 
somewhat too red in color. How- 
ever, it is a fact that, after chemical 
treatment or bisulphiting, wattle 
bark liquors may be used for bleach- 
ing and for other purposes in place 
of treated quebracho. 


For the chemical treatment or 
solubilizing of wattle bark extract, 
it has been found that sodium hydro- 
sulphite. NavS.O,. gives better re- 
sults than sodium  bisulphite. Na- 
HSO,. for improving or lightening 
the color of the extract. as well as 
the leather produced by its use 
(British Chem. and Phys. Jour.. 
1942). Care must be exercised. be- 
cause the color is not further im- 
proved by prolonged heating. Good 
results are obtained by treating the 
wattle extract with 3° per cent of 
sodium bisulphite. Very light colored 
leathers are obtained by using bi- 
sulphited extract. However. an ex- 
cellent) bleaching extract) can be 
made by dissolving 50 pounds of 
solid wattle extract in 5 gallons of 
water and adding 3 pounds of sodi- 
um hydrosulphite and allowing it to 
stand for 48 hours to react in the 
cold. Another and quicker method 
involves steaming the mixture for 
30° minutes. 

The color value of an untreated 
and treated wattle extract are given 
in the following table: 

UNITS 


COMPARATIVE COLOR 


Untreated Treated 


Red 1.6 04 
Yellow 21 09 


Total 1.3 kd 


As has already been stated, the 
several species of Acacia or wattle 
trees which yield bark rich enough 
in tannin to be of commercial value 
are indigenous to Australia. How- 
ever, a number of species of wattle 
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trees have been transplanted with 
much success in South Africa, East 
Africa. French North Africa and 
South India. The bark — stripped 
from these trees compares well with 
Australian wattle bark. 


It has been reported that the sup- 
plies of Australian wattle bark are 
not sufficient to meet the require- 
ments of the tanners, and, for this 
reason, large quantities of bark are 
imported from the wattle plantations 
of South Africa. The bark is ob- 
tained mostly from the species Acacia 
decurrens and Acacia mollissima. 
The latter bark predominates. 


Pensions and Wages... 
(Continued from page 19) 


to problems of employe welfare. 
The employes of the industry can, 
we believe. look to their employers 
for continued sympathetic considera- 
tion of these matters. consistent with 
the legitimate interests of those who 
have risked their investment in the 
business, those who have devoted 
their time and efforts in managing 
the business, the consumers who 
buy the company’s product, and the 
general public, who are concerned 
with the protection of all these im- 
portant interests. 
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Leather Wear Tester 


A new Abrasion Testing Set of 
standard rub-wear abrasion testers. 
The wear results from alternately 
rubbing the flat faces of two resilient 
Calibrase wheels over the surface 
being tested. A range of standard- 
ized abrasive wheels are available 
for testing all types of surface fin- 


LEATHER 
YESTERDAY—TODAY—ALWAYS! 


ishes. 

New features include improved 
suction pump with vertical dust re- 
ceiver with swinging nozzle fully 
adjustable for any thickness speci- 
men. Different materials require a 
varying degree of suction cleaning 
while being tested, therefore, the 
control unit is equipped with a built- 
in variable transformer for adjusting 


the speed of the suction turbine mo- 
tor. The control panel is also 
equipped with an adjustable timer 
to provide a test period of 1000 
cycles, or less, and then automati- 
cally shutting off the power permit- 
ting the operating technician to be 
otherwise engaged in tabulating re- 
sults or preparing new specimens 
without concern of overrunning the 
test being made. 


Switches on the front of the con- 
trol panel provide any combination 
of operating conditions, such as with 
or without vacuum pickup, continu- 
ous operation without timer or any 
timing up to 15 minutes. 


An important feature of the new 
testing set is that the control unit is 
equipped for dual operation, that is, 
an additional Abraser unit can be 
located beside and connected with 
the control unit thereby permitting 
two specimens to be tested simulta- 
neously using the same controls and 
vacuum unit. 


Plastimpreg 


There recently has appeared on 
the market a simple and inexpensive 
method of so treating flimsy belly 
sole leather, other kinds of inferior 
leather. and even reclaimed leather, 
that it becomes extremely tough and 
long-wearing. and that it therefore 
opens up new possibilities in leather 
usually considered unfit for shoe 
structure, 


Uulike other methods of treating 
sole leather for increased wear, Plas- 
timpreg permits the fullest porosity 
of the leather: it will penetrate even 
the toughest of sole leathers: its 
penetration is rapid: the poorer the 
grade of leather the more the leather 
will be upgraded; it may be nailed 
without tearing: it may be stitched 
with utmost ease. and may be used 
for cement sole attaching. 


COMPOUNDS »> LIQUID EXTRACTS 


PORT 


AMERICAN EXTRACT CO. wisi ex 
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Plastimpreg comes in all grades. 
For example, if one wishes a sole 
that is tough and horny for such 
work as men’s and women’s top lifts. 
a suitable grade is available. Also, 
if one wants flexibility and a rubbery 
quality, as in the case of flexible 
soles or drive belts, a prepared grade 
of Plastimpreg may be secured. 

Above all, Plastimpreg does not 
change the treated material so that 
the fibrous and porous qualities are 
lost. It does not change leather into 
a completely solid and impervious 
material as do so many substances 
that treat leather for increased wear. 

In a technical sense, Plastimpreg 
is a polymeric elastomer that has 
tremendous penetrating power even 
into the best and toughest of sole 
leathers. 

An excellent analogy may be of- 
fered from the last war in France 
wherein the natives. unable to secure 
leather. took to the wearing of rub- 
ber strips nailed to the wearing sur- 
faces of the clogs. On those clogs 
to which only rubber pieces were 
attached. the wearing surfaces were 
short-lived: on those to which strips 
of combined rubber and fabric were 
attached, there was every evidence 
of greatly increased wearing qual- 
ities. In like manner, the use of and 


treating of sole leather with Plastim- 
preg similarly adds to the wearing 
qualities. 


“Aqualized” Gums 


Gum Tragacanth. Locust 
(Carob) and Karaya now can be 
“dissolved” in a matter of minutes 
as a result of a new process. Known 
as “Aqualized” Gums, it is claimed 
that the new products represent the 
first major improvement in the proc- 
essing of vegetable gums in over 
2.000 years, 

The above 
gathered and handled at the source 
today in much the same manner as 
they were in Biblical times. They 
are used for thickening. dispersing, 
emulsifying. stiffening and coating. 
Their main disadvantage has been 
their inability to disperse easily or 
completely in cold water. 

The new “Aqualized™ Gums, now 
available in commercial quantities. 
eliminate the disadvantages of regu- 
larly-processed gums. They do not 
require the usual boiling. alkali 
treatments or mixing with sugar. 
glycerine, glycols or alcohol. The 
process does not change the physical 
properties of the gums or their solu- 


Bean 


vegetable gums are 


tions. 


“Aqualized” Gums are said to 
save many hours of dissolving time 
because they go into solution in a 
matter of minutes without the for- 
mation of lumps. They require no 
filtering and there is no loss of un- 
dissolved gum. The boiling process. 
which they eliminate, often causes 
degradation with loss of thickening 
power. The alkali treatment is even 
more harmful in effect. And the ad- 
dition of diluents is expensive as 
well as instrumental in introducing 
other undesirable factors. 

Aside from saving heat and cut- 
ting down on processing time. the 
new “Aqualized” gums eliminate de- 
gradation and wastage entirely. In 
addition. the color. odor. taste and 
keeping qualities of the finished 
products are not altered. 


Long-Lived Outsoles 


In past years there have been in- 
troduced guaranteed — to 
work miracles in increasing — sole 
wear. Many have created almost 
insurmountable difficulties. one of 
which is the use of heat and mois- 
ture to effect) penetration of any 
given solution. resulting in the leach- 
ing out of tannin and other water 
soluble substances. These difliculties 


solutions 
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tionally high quality.” 
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RED CAP SODIUM SULPHIDE FLAKES 


EXCEPTIONAL PURITY 
MINIMUM OF [RON 


The constant vigilance of our control chemists insures to you a 
sodium sulphide that consistently meets the most exacting specifi- 
cations of the industries we serve. Use our sodium sulphide to 
maintain more easily your high standard of quality. 


A Successful Leather Manufacturer Comments .. . 
*. .. our laboratory reports that RED CAP SODIUM SULPHIDE FLAKES are of excep- 


This is one of many such statements received since Barium intro- 
duced Red Cap Sodium Sulphide Flakes on the market. 


BARIUM REDUCTION CORPORATION 


SOUTH CHARLESTON 3, WEST VIRGINIA 
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SEDIMENT FREE 
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of correct penetration have devel- 
oped products such as a sole minus 


its usual characteristics of durability, 


flexibility, tensile strength, cutting 
qualities and color. 

A sole treated to wear longer 
should retain and not lose these 
qualities including a surface that 
will retain coatings of different 
kinds of cements; and the treatment 
must be permanent. But the main 
purpose of such treatment must be 
to increase resistance to abrasion 
by incorporating in the sole a_per- 
meating medium to tighten closely 
the normal fibers and so increase 
resistance to wear. 

Of the several formulae offered. 
here is one that looks good: 


Lewisol—2L (maleic resin) 
pounds 
Abalyn do 
Xylol gallons 
Stoddard solvent (or 32 gal. 
aromatic petroleum solvent) 
gallons 16 


Hére is another: 
Lewisol No. 125 (modified phe- 
nolic resin) pounds LOO 
Blown castor oil do 60 
Stoddard solvent 
gallons 32 


A solution viscosity of 60.5. sec- 
onds, 100 degrees F.. Saybolt is 
desirable if sufficiently polymerized 
to a solid. 


At no stage in this treatment 
must the temperature exceed 120 
degrees F..—to avoid dehydration 
or any deteriorating change. 

This solution is placed in an open 
tank suitable for outsoles. with pro- 
vision for training. The soles so 
dipped for twenty minutes are next 
drained and allowed to mull. away 
from free air. for forty-eight hours 
at least. 

These soles next may be cemented. 
applied to shoe bottoms and worked 
on in the normal process of shoe- 
making. during which all the vola- 
tile solvent evaporates. 

This method also may be used in 
making top lifts and other shoe 
items. 


New Belt Dressing 


Beltlube is the name of a new 
belt dressing now being introduced. 

This new _ belt 
claimed, revitalizes leather belts by 
lubricating the interwoven fibres of 
the leather. It is also valuable for 
rubber or canvas belting as it has 
a 100% Neatsfoot oil base with 
other ingredients added to promote 


dressing, it is 


24 





ERHAPS the most extraor- 
dinary liquidation I ever 
conducted was the sale of the 
Jewell tannery property in 
Rome, Georgia. At that time 
Mr. E. H. Bingham was vice 


ager of the Jewell Belting Com- 
pany’s tanneries—one in Hart- 
ford, Conn., the other in Rome, 
Ga. 


Mr. Bingham had made a 
canny study of selling and pur- 
chasing merchandise. When it 
was decided to dispose of the 
Rome, Ga., plant he decided 
to employ some of his acquired 
selling ideas and run a sale 
that would be “different.” 
When he explained some of 
these selling ideas to me my 
mouth was agape. Yet, I carried 
out his completely unorthodox 
suggestions. 

First, there was a big adver- 
tising campaign. Full-page ads 
appeared in all of the principal 
Southern newspapers, promis- 
ing a jolly good time as well 
as a sale. Then came The Day. 
A band had been engaged, 
and it played long, loud and 
lustily. There were free air- 
plane rides (when the airplane 
was a novelty); hot dogs, sand- 
wiches, pie, pop and coffee— 
free for all who attended. And 
a variety of entertainment, such 





president and general man- 


Anecdote by: 
CHARLES PROCTOR 


Tanneries, Music 
And Hot Dogs 


as stunt parachute jumping by 
experts. 

The tannery buildings, 
stores, houses and building 
lots were to be auctioned. 
There was no meandering 
around to inspect these. In- 
stead, the band led the way, 
going from place to place, and 
the crowd following in a jovial 
procession. About four thou- 
sand persons were present, 
and a holiday spirit prevailed. 
One man that I knew well said 
he had come only out of curi- 
osity, as had so many, not in- 
tending to buy anything. But 
he became so enthused with the 
whole affair that he bought the 
storehouse. 

The whole thing was a huge 
success, and everything was 
sold at a good profit. Although 
the expenditure was heavy the 
results justified the spending 
several times over. When it 
was over Mr. Bingham, count- 
ing the profitable returns, said, 
“Selling is simply a matter of 
touching the right buttons in 
human nature. Offer a good 
time, good bargains, and you'll 
get a good crowd to come in a 
buying mood.” 

Obviously he was right— 
though never before or since 
have I conducted such a 
unique auction. 
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LABOIR NIEWS 


A strike of 12,000 shoe workers was 
averted at the eleventh hour when 
representatives of the United Shoe 
Workers of America, CIO, and Mass. 
women’s shoe manufacturers agreed 
to continue the present contract 
through 1949. The settlement was 
reached after a two-hour conference 
at the State House, Boston, on Dec. 
31. 

State Conciliator William C. Horne- 
man who presided over the final meet- 
ing, the last of three, reported that 
the contract for 1949 will include the 
much-disputed clause which allows re- 
opening of the wage question in six 
months. The clause had been the main 
point of dissension between the union 
and manufacturers. 

he shoe workers originally asked 
for a 10-cent hourly wage raise and 
other benefits while manufacturers 
demanded a “drastic wage reduction.” 

Atty. Walter M. Espovich, counsel 
for the Haverhill Board of Trade, 
told a LEATHER And SHOES cor- 
respondent that “manufacturers felt 
that there should not be a reopening 
clause in the contract because it added 
to the difficulty of doing business in 
Haverhill, and that their demands 
with respect to changes in holiday, 
eligibility and vacation pay computa- 
tion were just and reasonable. How- 
ever, rather than have a strike and 
create industrial chaos in Haverhill, 
the manufacturers have waived their 
demands.” 

Factories in Haverhill, Newbury- 
port, Salem, Beverly, Lynn, Everett, 
Chelsea, Wakefield, Somerville, Cam- 
bridge and Boston were affected by 
the strike threat. Prior to the final 
agreement, four factories had agreed 
to sign with the union and others had 
notified union officials of their inten- 
tion to follow suit. 

Union spokesmen explained the 
union’s position as a fight against loss 
of previously won gains. Mass meet- 
ings scheduled for Monday morning, 


Jan. 3 in locals throughout the state 
were postponed until late afternoon 
when the new agreement will be for- 
mally ratified. 

+ 


Employes at Roth, Rauh & Heckle 
Shoe Co., Ripley, O., have received a 
4.3 percent boost in wages. In addi- 
tion, the company has awarded a 
bonus of 20-hours pay to the majority 
of 375 employes in the Ripiey plant 
and the branch fitting room at West 
Union, O. Workers with less than 
six months time at the plants were 
paid proportionately. 

+ 


The National Labor Relations Board 
has ordered a collective bargaining 
election to be held within 30 days 
among employes in six Chicago re- 
tail subsidiaries of the Florsheim 
Shoe Co. Voters will include salesmen, 
store managers, assistant managers, 
bookkeepers, stock clerks and porters 
employed in five outlets of the Flor- 
sheim Retail Boot Shop and in the 
lone Florette Shoe Co. store. The 
former retails men’s shoes while the 
latter handles women’s shoes. 

The election will determine whether 
employes will be represented by the 
Department Store Employers Union, 
Local 291, or Building Service Inter- 
national Union, AFL, or the Retail 
Clerks International Assn., AFL. Em- 
ployes may also vote against repre- 
sentation. 

+ 


Unemployment benefits for 98 union 
employes of the strikebound Virginia 
Oak Tannery, Ine., Luray, Va., were 
denied last week by John Q. Rhodes, 
Jr., State Unemployment Compensa- 
tion Commissioner. Workers filed job- 
less claims last Aug., charging that 
the company was attempting to keep 
them out of work permanently. 

Commissioner Rhodes upheld a 
UCC examiner’s finding that unem- 


ployment was due to a work stoppage 
caused by the strike. 

The strike arose last May when 
some 200 members of Local 265, In- 
ternational Fur and Leather Workers 
Union, CIO, left their jobs. Subsequent 
court actions resulted in the convic- 
tion of 25 union members on contempt 
of court charges. 

State UCC law provides that in 
most cases persons claiming benefits 
due to a work stoppage caused by a 
labor dispute are not eligible for com- 
pensation. Rhodes said that although 
the tannery has continued operations 
on a restricted basis, evidence exists of 
a work stoppage. 

+ 


Employes at Joyce, Ine., Los An- 
geles, Cal., shoe manufacturers, were 
awarded wage boosts in their new 
contract, in addition to a 10 cent in- 
crease in minimum wages from 90- 
cents to $1.00 an hour. The increase 
affects workers earning from 90-cents 
to $1.60 an hour and ranges from four 
cents to 10-cents hourly for piece rate 
and group bonus workers. Day rated 
job workers earning between $1.30 
to $1.50 an hour received a five-cent 
hourly raise. 

+ 

Representatives of the International 
Fur & Leather Workers Union, are 
meeting with members of the Mass. 
Leather Manufacturers Assn. to draw 
up a new contract. Peabody, Lynn, 
Norwood, and Woburn union locals 
have asked for higher wages, addition- 
al paid holidays and other benefits be- 
sides a minimum rate of $1.65 an hour 
for maintenance and mechanical em- 
ployes. 

The manufacturers association 
representing 40 leather plants in the 
area is considering a two-year con- 
tract with a wage reopening clause 
at the end of one year. The present 
contract expired on Dec. 31. 

+ 


Some 300 employes of the Fleisher 
Shoe Co., Goff’s Falls, N. H. have 
voted to accept a labor contract ne- 
gotiated with the company by the 
USWA. George Fecteau, CIO regional 
director, reported that there was little 
change in the new contract. 
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Germany... 


The Joint Export-Import Agency of 
Bizonia recently called a meeting of 
the 32 leading hide and skin dealers 
to plan a revival of the hide and skins 
trade. once a very important segment 
of German industry. The Agency an- 
nounced that $13,000,000 would be 
allotted for exchange purposes for 
dealers to purchase hides and skins 
mostly the lightweight types so badly 
needed. 

ECA authorized purchase of $6.- 
700.000 worth of cattlehide, goat and 
kid upper leather and lining leather. 
soles, calf and kip. to be bought in 
the UL. S. for use in Bizonia. An 
additional $300,000 was allowed for 
transportation costs. The order was 
permitted to allow German shoe 
manufacturers to increase output of 
needed work shoes, children’s shoes 
and other utility footwear. These 
manufacturers have not been able to 
obtain enough suitable leather. 

ECA also appeere: ed the tibiae hase of 


$356.000 worth of goatskins, horse- 
hides and cattlehides from Argentina 
for shipment to the American zone 
of Germany. This was the first ECA- 
authorized order from Argentine. 

In the first hide auction in 14 years. 
held at Stuttgart, prices of cattlehides 
were quoted at 250 percent above for- 
merly controlled prices, and for calf- 
skins 300 percent above. Some 43,000 
cattlehides, 63,000 calfskins., 13,000 
sheepskins, and 1,100 horsehides were 
placed on the auction block. The 
event was attended by most of the 
shoe manufacturers in Western Ger- 
many. These excessively high prices 
are expected to level off sharply as 
more hides, via ECA purchases, come 
into the country. 

A rigid military-civilian bureau- 
cracy has been governing the Western 
zones, particularly the British and 
American zones. It has been largely 
responsible for the economic. stale- 
mate in those zones, and partly re- 
sponsible for the flourishing black 
market. Only very recently has some 


effort been made to clear up a bad 
mess. The dismantling of plants in 
the Russian zone continues. Thous- 
ands of German workers are being 
shipped to Russia to work in forced 
labor camps. Where the Western 
powers have made a bad job of run- 
ning their zones, the Russians have 
been quite efficient in milking their 
zone of everything down to the bare 
bone. As a result, Germany as a 
whole suffers from economic strangu- 
lation, with only tiny bits of fresh air 
managing to filter through its con- 
stricted windpipe. 


Shoes 


An example of naive administration 
is illustrated in Bizonia. The number 
of shoe rationing coupons issued cor- 
responded to the number of pairs of 
shoes made. Theoretically there would 
be enough shoes to go around. But a 
large portion of shoes found their 
way into the black market, leaving 
legitimate coupon holders with useles= 
paper. 


A new and improved system was 
recently created, however. The cou- 
pon holder can purchase his shoes at 
any retailer's (by the old system his 
place of purchase was decided for 
him). The consumer will naturally 
go to a store where he gets the most 
for his money. The coupon goes back 
from the retailer to the manufacturer. 
The amount of leather and other es- 
sential materials allotted to the manu- 
facturer is based upon the number of 
coupons he can produce. Thus he is 
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given an incentive to produce in quan- 
tity and quality to sell as many shoes 
as he can by virtue of giving the con- 
sumer a good product. This incentive 
or competitive plan is working out 
fine. The tanner is also under the 
same incentive system. The more 
coupons he collects from shoe manu- 
facturers the greater allotments of 
raw materials he is allowed. The 
French have begun to put the same 
system into effect in their zone. 


Production of footwear in the West- 
ern zones is now less than 50 percent 
of prewar levels, and is not expected 
to exceed 30,000,000 pairs this year. 
This will just about allow for one 
pair per capita. 

It is reported that a Leipzig firm 
(in the Russian zone) has found a 
new fluid to impregnate paper and 
produce a good soling material. Large 
amounts of the material are said to be 
manufactured. 
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Massachusetts 


@ Jackson Turner who has been asso- 
ciated with United Shoe Machinery 
Corp., Boston, since 1937, except for 
wartime service in the Army Ord- 
nance Dept., has been appointed by 
United States Steel Corp. as assistant 
director of public relations in the 
New England district. 


@ Harold Weisberger, president of 
Weisberger, Inc., Boston, is reported 
to have disappeared about a month 
ago. Any person or persons in the 
shoe industry who have seen or heard 
from him recently are urged to 
notify Louis Stern, 60 Brown St., 
Boston, Mass. 


@ Creditors of Kenmore Shoe Co., 
Danvers, have accepted the firm’s 
offer of a cash settlement at 22% 
percent, Maurice Wolf, the debtor’s 
attorney, reports. Settlement will be 
effected early this year. 


@ W. kK. Knopp has been elected 
vice president in charge of plant oper- 
ations at A. C. Lawrence Leather 
Co., Peabody. He will continue as 
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LORING COES COMPANY 


WORCESTER ® MASSACHUSETTS 


general superintendent, a position he 
has held since Sept., 1944. Prior to 
joining the Lawrence company, Kopp 
had been superintendent of Swift & 
Co.’s plant in St. Joseph, Mo., for four 
years. 

@ Phyllis Shoe Co., Lowell, has added 
three sales representatives. Gc. Fi 
Tucker, formerly with G. R. Kinney 
Co., will cover North and South Caro- 
lina; John O’Kelley, formerly of Pill- 
ing Shoe Co., will cover New York 
State; and S. Franklin, formerly with 
Hagestorm Shoe & Leather Co., will 
have Eastern Pennsylvania and Mary- 
land. 


@ Crossett Shoe Co., Stoughton, is 
making a new men’s shoe called the 
“Chukka” to retail at about $10. The 
shoe is fashioned on military lines 
with a cross strap on the vamp. 


@ Lake Shoe Co., Worcester, has been 
issued a charter of incorporation and 
authorized 100 shares of common no 
par stock. Officers are Michael H. 
Salinsky, president and treasurer; 
and Vivian E. Jeffcoat is clerk. 


@ Eagle Shoe Mfg. Co., Everett, is 
still looking for an Amazeen skiver 
and a nigger head side laster. Narjos 
Shoe Co., Somerville, needs dressers; 
Green Shoe Co., Boston, wants a heel 
scourer; and Kimel Shoe Co., Inc., 
Boston, is hiring French cord turners. 


@ Blue Bonnet Shoes made by Gal- 
ray Shoe Co., Lawrence, were re- 
cently awarded the Parents’ Insti- 
tute certificate of approval, sponsored 
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by Parents’ Magazine. The shoes 
were tested at the U. S. Testing 
Laboratories. The shoes are kept in 
stock for quick delivery. 


New Hampshire 


@ Laconia Shoe Co., Laconia, Ireland 
Shoe Co. of Dover, and Old Colony 
Shoe Co. of Nashua, were among five 
New Hampshire employers receiving 
the first national awards ever pre- 
sented to employers for outstanding 
participation in the federal govern- 
ment program to aid handicapped 
persons. 


@ Sundial Shoe Co., Manchester, has 
opened a new Boston sales office at 
111 Lincoln St. The factory’s com- 
plete line of men’s, women’s and chil- 
dren’s shoes is on display at the office. 


@ Roberts-Hart, Inc., Keene shoe 
manufacturer, has reorganized and 
re-opened its plant to manufacture 
men’s work shoes. The firm has dis- 
continued its line of men’s fancy 
dress shoes and expects to employ 100 
workers while turning out 1200 to 
1500 pairs of work shoes daily. 


Maine 


@ Saxe-Glassman Shoe Corp., Saco, 
is producing a new line of misses’ and 
women’s featherweight welts with an 
inside wedge. The shoes are Good- 
year welts and use of the inside wedge 
allows the entire sole to be stitched 
on, eliminating the heel nailing proc- 


ess. 


@ Daly Bros. Shoe Co., Belfast, is 
defendant in a $20,000 assault suit 
filed by Joseph Kenney of Belfast who 
charges he was assaulted on the day 
he was discharged at the factory. 
Kenney was one of 21 workers dis- 
charged after a public meeting at 
which Belfast citizens voted to invite 
a second shoe company into the city. 


New York 


@ Schwartz & Benjamin, Inc., New 
York City, is introducing the new 
brand name of “Rinaldi” this month 
to be used by retailers in those cities 
where the established branded name 
of “customeraft Originals” is already 
featured. “Rinaldi” shoes will retail 
at $22.95 to 27.95. Town, afternoon, 
cocktail and dinner styles are included 
in the line. 


@ Richard S. Turner is now a partner 
with The Olson Sales Agency, New 
York City. He was formeriy 
ciated with Bingham & Co., Inc. 


asso- 


@ Jack Frank, formerly women’s shoe 
buyer at Miles Shoes, Inc., has been 
appointed advertising director of An- 
drew Geller Shoes, Inc. He succeeds 
Herbert Levine who resigned recently. 


@ Wise Shoe Stores reports that sales 
at its chain of 19 stores and four 
leased departments will show a 32 
percent increase for Dec., 1948 over 
the same period a year ago. 


New Jersey 

Study of Rayon Dye- 
presented before the 
Textile Colorists 


@ “Scientific 
ing”, a paper 
Canadian Assn. of 
and Chemists at Montreal, Canada, 
recently Dr. G. L. Royer, has been 
published as a Calco Technical Bulle- 
tin. The bulletin reviews some of the 
work done in laboratories of Calco 
Chemical Division of the American 
Cyanamid Co., Bound Brook. Copies 
are available on request. 


Maryland 


@ Baltimore Luggage Co., Baltimore, 
manufacturers of “Lady Baltimore’ 
luggage, has begun an addition to its 
plant. It is expected that the firm 
will be able to increase output by a 
third. 
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Pennsylvania 


@ Closing of the Cannon Shoe Co., 
McSherrytown plant, largest of three 
operated by the firm, has been attrib- 
uted by D. J. Bryan, vice president, 
to a return to “traditional methods 
of operation, manufacturing men’s 
shoes for our own retail outlets.” The 
plant turned out military shoes during 
the war. 


e 
Ohio 

@ Walter T. Dickerson has been re- 
elected president of The Waiker T. 
Dickerson Co., shoe manufacturers in 
Columbus. Other officers are Owen 
H. Dickerson, vice president; Charles 
G. Shriner, secretary; and E. T. Mel- 
ancon, treasurer The company, manu- 
facturing women’s shoes, paid all 
employes a profit-sharing dividend of 
six percent for the past year. Net 
sales of the company were 33,321,93 


@ Harry W. Darragh has resigned as 
supervisor of the methods department 
of the Selby Shoe Co., Portsmouth, 
and is now general manager of United 
Wood Heel Co., St. Louis. Darragh 
was formerly with the Williams Mfg. 
Co., another Portsmouth shoe manu- 
facturer, and served 20 years with the 
Vulean Corp. 


@ Gro-Cord Rubber Co., Lima, has 
opened a new sales and service office 
in St. Louis at 3903 Gustine Ave. 
Ralph Hughes has been appointed 
district manager in charge of the new 
territory. 


Michigan 


@ Armstrong Machine Works, Three 
Rivers, has issued a new 12-page 
bulletin describing Armstrong steam 
humiditiers for automatically  con- 
trolling relative humidity for pre- 
vention of dry air damage to hygros- 
copie materials such as leather, cork, 
textiles and other materials in stor- 
age or process. 


Ilinois 


@ The St. Louis Shoe Mfg. 
plant at New Athens has been re- 
turned to a full-time work basis after 
several weeks of curtailed operations. 
The plant has been converted to the 
manufacture of a playshoe type of 
women’s footwear. The firm’ Boon- 
ville plant will continue to make 
women’s dress shoes. 


Co.'s 


@ Smith-Hensley Co., Inc., Hillsboro, 
has been given a charter to manu- 
facture and sell at wholesale and 
retail shoe polish, leather preserva- 
tions and allied products. Capitali- 
zation is set at 500 shares of common 
stock with par value of $50. Incorpor- 
ators are Neal Hensley, Richard D. 
Smith and Peggy Lou Smith. 

@ Victor Chemical Works, Chicago, 
has appointed William R. Dedert to 
the new post of general superintend- 
ent, Homer B. Terry as superintendent 
of the Chicago Heights plant, and 
John A. Cohen as superintendent of 
the Nashville, Tenn. plant. Dedert 
will be in charge of manufacturing 
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operations at the Chicago Heights, 
Nashville and Morrisville, Pa. plants. 


@ Virgil E. Vorwerk, assistant super- 
intendent of the Mattoon, IIl., Brown 
Shoe Co. plant, has been promoted to 
superintendent of the Festus, Mo. 
plant. He replaces his father, Law- 
rence H. Vorwerk, who retires after 
14 years as superintendent at Festus. 


Wisconsin 


@ Fried-Osterman, Milwaukee glove 
manufacturer, has issued bonus checks 
amounting to two percent of pay to 
its 500 employes. Each employe also 
received a specially fitted pair of 
gloves from president Richard Fried. 


@ Albert H. Weinbrenner Shoe Co., 
Milwaukee, has opened a new factory 
at Rib Lake, its fourth production 
plant. Output on finished work shoes 
was to begin on Jan. 10 and the plant 
will employ 80 persons, many of 
whom were left jobless by the clos- 
ing of the Rib Lake Lumber Co. last 
summer. Production is expected to 
reach 800 pairs daily by Mar. 


@ Employes of the Nunn-Bush Shoe 
Co., Milwaukee, have nominated Harry 
Jahn, cutting room stock clerk, and 
Theodore Kuecker, assistant manager 
of stores, for seats on the firm’s board 
of directors for the coming year. 
Kuecker has been a director for store 
employes since inception of the repre 
sentation plan in 1936. 


Missouri 


@ Stella Chaney Brown, former ad- 
vertising manager of the Libson shops 
in St. Louis, has been named assitant 
advertising manager with Edison 
Bros. Stores, Inc., St. Louis. 


@ Robert Feilich Shoe Co., operators 
of a new national chain of self-service 
shoe stores, has leased a new store in 
St. Louis. The firm has leases in five 
cities, including New York. 


@ F. C. Winter, traffic manager for 
International Shoe Co., St. Louis, has 
been re-elected chairman of the St. 
Louis Chamber of Commerce Shippers 
Conference Committee. Albert Schuel- 
er, assistant traffic manager of Wohl 
Shoe Co., was re-elected vice chair- 
man and George F. Reichelt, assistant 
traflic manager of Edison Bros. Stores, 
Inc., was appointed to the executive 
committee. 


@ Henry Solar is now in charge of 
styling, manufacturing and sales of 
grown Shoe Co.’s Capityl Shoemakers 
Division. He was formerly sales man- 
ager of Kleven Shoe Co., Spencer, 
Mass., for 13 years and joined Brown 
on Dec. 1. T. J. Bushman, formerly 
head of both Capitol and DeLoy 
plants, will continue to direct the 
latter. 


California 


@ Walter J. Galvin, former vice presi- 
dent, is now president of the West 
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Coast Shoe Travelers Associates for 
1949. Galvin who represents the Allen- 
Squires Co., Spencer, Mass., succeeds 
James R. Thompson. 


@ Joyce, Inc., Pasadena, has an- 
nounced addition of two new directors 
to its board. They are: Faie Joyce, 
designer, and L. B. Eastman, vice 
president in charge of sales. 


@ Warner Newton has been named 
superintendent of Frank Harlow, Inc., 
Los Angeles manufacturers of wom- 
en's casuals and _ slippers. 


@ Puritan Shoe Mfg. Co., Los Ange- 
les, is introducing two new lines of 
Puritan Casuals. Production is being 
changed from the cheaper type shoe 
made last year to an improved Puri- 
tan and an entirely new line of slip- 
lasted California Process play shoe 
is being added. 


@ Samuel Stemmer has been named 
foreman of the fitting room and Zy 
Korentajer is superintendent of pro- 
duction at the Julius Baer Shoe Co., 
Inc., Los Angeles. 


@ Jack Sullivan has been appointed 
general foreman of Podos of Cali- 
fornia, Los Angeles. 


@ Walter Braun, president of Cob- 
blers, Inc., Los Angeles, announces 
reorganization of the company’s sales 
territories and appointment of Albert 
Faller to handle the New England 
states. 
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Vil AIR IKCIE IS 


Despite higher prices on raw- 
stock, leather markets not active. 
A little easier tone noted here 
and there. Calf leather for Navy 
shoes the bright spot. Most other 
leathers slow to start the new 
year. 


Sole Leather 


Despite the increasing strength in 
the hide market, Midwestern — sole 
ieather tanners report that business 
has been so inadequate that prices 
are unchanged In fact, a slight 
weakening was displayed in both 
medium and light bends. The top 
price of 73c is no longer quoted on 
either of these items, and just the 
flat level of 72¢ is now quoted on all 
three selections of bends, namely, 
heavies, mediums and lights. There is 
not a great deal of buying interest in 
the chrome-tanned market, with prices 
generally holding around 73 to 75«¢ 
for No. 3, 82 to 84¢e on No. 2 and from 
84 to 87¢ tor No. 1. Finders’ bends 
(9-11 iron) are quoted from 69 to 85e, 
depending on the iron, and trom 73 to 
89c for 11 iron and up 

Philadelphia sole leather tanners 
reported a slow week started off the 
New Year. Interest was poor in all 
lines of factory leather at least imso 
far as new bookings were concerned 
Findings were going along about the 
some way although some small lots 
of taps were sold to jobbers. Factory 
bends were quoted at 70 to 72¢ a 
tannery run and finding bends aver 


aged about 75« 


Sole Leather Offal 


\ccording to tannery reports in the 
Midwest, business in. steer 
considered fairly good This item 
has been selling best at prices ranging 
around 39 to 40c, depending upon the 
quality There has likewise been a 
moderate amount of inquiries for 
double rough shoulders, tannery run, 
at prices from 61 to 62c. It is pointed 
out that the majority of this material 
is being used for the manutacture of 
waist belts. There is occasional busi 
ness in single shoulders, heads otf and 
heads on, at prices running trom 49 
to 52¢ and from 46 to 48c, respectively 
Steer heads unchanged at 18 to 21¢ 


Cut Stock 


Fanners in the Midwest report it ts 
too early in the new year to form any 
detinite opinion as to the position of 
the cut stock market or as to its out 
look. It was generally anticipated by 
the majority of traders that at the 
turn of the new year business would 


belles is 


pick up, but it will be at least another 
two or three weeks before develop 
ments can be analyzed logically. Mean 
while, one of the large Midwestern 
cut sole tanners reports that business 
is just fair for this time of year. No 
changes in prices were reported at 
the moment. For the most part, prices 
range from 71 to S83c for fine men’s 
cut soles, based on 8 to 10 irons, 69 
to 79c for semi-fines and from 63 to 
73c for No. 1 scrateh Women's cut 
soles are priced from 47 to 48c for the 
tines, basis 6 to 8 iron, 44 to 45c¢ on 
Semi-tines and from 41 to 42c¢ on No 
1 scratch 


Calf Leathers 


Government purchases of calt 
leathers for Navy command 
most of the buying interest in the 
Midwest markets. Although the raw 
stock market is holding at steady 
levels, or even. slightly stronger in 
appearance, nothing has been done re 
garding price revisions of calf leath 
ers. However, it is understood that 
an accumulation of the lower grades 
continue. Particular attention is— still 
being given to colored calf suede, 


shoes 


such as greens, blues, grays and beige 
In women's weights (colors), prices 
range trom Sle all the way up to 
$1.06, depending upon the grade. In 
men's, prices are quoted from 89% 
on the N grade all the way up to 
$1.10 tor the Bo Grade. Calf suedes 
are quoted at $1.30 for No. 1 grade, 
$1.25 for No. 2 and from $1.05 to $1.15 
on the No. 3 grade 


Sheep Leathers 


Sheep leather business in the Mid 
west is definitely on the slow side 
In fact, one tanner reported that if 
there is no improvement in the im 
mediate future, price reductions would 
be necessary to. stimulate business, 
whatever little it) may be For the 
most part, vegetable colored linings 
are getting the little call that exists, 
at prices ranging from 18 to 22c, with 
the colored chrome linings priced at 
2K Popular grade russets sell o¢ 
casionally at prices from 14 to 18e, 
with perhaps specialty grades bring 
ing slightly more 


Kid Leathers 


The tirst week of the New Year in 
the Philadelphia kid leather market 
was not much different from the last 
part of December which was excep 
tionally slow. In about three or four 
weeks tanners anticipate a market 
turn away from the current. trend 
Buying tor the spring sho 
should be underway by then and the 


scason 
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demand for black glazed, especially, 
should become accelerated. 

Satin mats have not been sampled 
to the same extent as was the case 
Interest seems to have come to a 
halt. Whether or not it is a tempor- 
ary lull is to be seen and tanners who 
have made this finish are divided in 
their opinions regarding the possi 
bilities of the satin mat in 1949, 

Suede in colors sells freely when 
the customer can get it. Supplies are 
not great although a number of tan- 
neries that ordinarily handle staple 
lines are taking whatever colored 
suede business that is asked for. Pres 
sure for immediate delivery continues 
on almost everything but black suede 

One tanner noted, with special in 
terest, that several of the largest 
buyers of kid are booking for 30 days 
instead of the usual 60 days. This 
hand-to-mouth buying by factories 
which are normally less restricted 
than small concerns, further limits the 
tanner’s willingness to expand pro 
duction 

Shipments of small orders to Italy 
and the Netherlands constitutes the 
bulk of export business reported by 
several local tanneries. Selections were 
made n the entire range of kid non 
available and no special weight) or 
price was tavored 

With most tanneries working be 
tween 30) percent to 75) percent of 
capacity, and with little or no chance 
of cost of production ging down, the 
kid leather industry is not altogether 
optimistic about the immediate pros 
pects tor the new year 

Black kid was selling most actively 
at 50c to 65c¢ a foot 


Side Leathers 


Many Midwestern tanners of side 
leather have been a_ little reluctant 
to voice their opinion or to sumbit 
new price lists, pending the hearing 
and reactions of the Truman message 
to the Slst Congress. It was felt an 
improvement would develop after the 
turn of the year, but now, most 
traders are giving it another 2 and 
3 weeks. Meanwhile, tanners are hold 
ing unchanged to their old prices 
Trading appears to be better in) both 
the medium and lighter weights of 
side leathers In fact, tanners are 
sold ahead for the more desirable tan 
nages. Both full grain kip sides and 

grain elk are quoted from 68 to 

depending upon grade. Vege 
table corrected and chrome corrected 
grain kip sides are each quoted trom 
56 to Oe Chere is still fairly good 
demand around tor heavy grain vege 
table extremes, mostly for moccasin 
purposes, at prices from 53° to 62¢, 
depending upon grade, with full grain 
elk quoted about 2c less on the lower 


grades 


Splits 


Demand in the Midwestern split 
leather market seems to center mostly 
for both suede and glove splits. Light 
suede splits bring anywhere trom 36 
to 4c, with the heavies selling from 
40 to 42c Firm prices continue to 
prevail in glove splits, with most tan 
ners quoting No. 1 at 22c, N. 2 at 
2le and No. 3 at 20¢. All prices based 
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GUARANTEED OILS 


For half a century ATLAS REFINERY has served the 
tanning industry with products of proven merit. 


Direct refiners and pressers of Neatsfoot Oils and 
manufacturers of Sulphonated Cod Oils, Sulpho- 
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ATLAS REFINERY, INC. 


142 LOCKWOOD STREET, NEWARK 5, N. J. 
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MARKETS 
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these markets 
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these countries. 


Published fortnightly; as soon 
as it can: weekly, as before 
the war. 


Subscription: 
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on LM weights. Work shoe splits 
are generally bringing from 26 to 30« 
Very little business has been noted 
in retanned sole splits, with prices 
unchanged at 30c for HM weight, 32 
to 34¢ for H weight and from 36 to 
40c for the HH weight. Pyroxylin 
linings and water finished linings are 
each quoted 23 to 25c, and from 22 
to 26¢ for No. 1 grade ooze splits 


Harness Leathers 


There is litthe new to report in this 
market. Buying is on the slim side 
with no concentrated demand. Some 
small business is) reported) at oun 
changed prices. Most sources quote 
the market at 79¢ for A grade russet 
sides; 76¢ for B; 73ce for C; and at 
70c tor the D> grades 


Bag, Case and Strap 


No large demand is apparent. tot 
this type of leather. Some tanners, 
however, are doing a_ little steady 
usually un 


business Prices are 


changed. Prices on 21, ounce case 
are at 50 to 52c; 
H0c; 4 ounce strap at 64 to 66ce; 6 


ounce strap at O08 to 71¢ 


31,, ounce at 56 to 


Belting Leathers 


Belting leather tanners reported a 
little activity during the carly part 
of the new vear but in general things 
continued slow. The real need of the 
trade should be piling up into a 
sizeable volume of potential orders, 
judging on the basis of the customers 
normal needs 

Shoulders were available in’ large 
quantities. One tannery was reported 
to be busier than usual mainly with 
foreign business. Domestic consump 
tion is lagging at all sources. Welting 
selling at 9¢ has not been up to par 
Specialties were not any better. Bel 
lies and heads were doing a_ spotty 
business 

Curriers were doing a good bit ot 
business on filling small orders. Sev 
eral big orders have been reported 
but the backlog of orders on the 
books were generally pretty well 
cleaned out New business is) ex 
pected to pick up before the month 


is out 


Glove Leathers 


In this market, the past week has 
been devoted to inventory taking, soul 
searching and the making of new reso 
lutions. Raw skin inventories are ex 
tremely low. Leather inventories are 
likewise low and running to low ends 
Finished glove inventories provide the 
headaches for Fulton County but from 
last reports they are less burdensome 


than expected. Generally speaking the 


industry has finished a poor year in 
pretty fair shape 








“PODOMETRICS” 
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CHINESE WORD... 
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It's a new shoe science 
dealing with lasts, shoes 
and feet. A new book: 
PODOMETRICS — A New 
Dimensional Approach to 
Lasts, Shoes and Feet. 
What's wrong with the 
shape and fit of today’s 
shoes—and what can be 
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done about it. Nineteen 
thought-stimulating chap- 
ters, 100 illustrations. 
Price $2.50. Rumpf Pub- 
lishing Co., 300 W. Adams 
St., Chicago 6, Jl. 
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AMERICA’S 
FINEST LEATHERS... 
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ROCKROME 
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TANNING 
Materials 


Uncertainty Prevails 


The year opens with much uncer 
tainty. Apparently there is more con 
tusion as to future prospects than at 
iny other time during the past few 
years. Some hold to the view that the 
present conditions are merely an adjust 
ment period, while others think this is 
the forerunner of a recession. Prices 
quoted today are nominal. Buyers 
have little interest and are only making 
purchases for actual needs from month 
to month. Cod Oil is quoted at $1.50 
to $1.55 per gallon. Sulphonated Cod 
Oil is 18¢ per pound, Sulphonated 
Neatsfoot Oil is 23¢ per pound, Sulpho 
nated Castor Oil is 2le per pound. The 
prices on Wool Grease, however, are 
very strong due to the reduction in the 
raw materials from which wool grease 
is made. The supplies are much less 
than the demand and prices are higher, 
quoted today at 12 to I4e per pound, 
depending on quantity 

This condition prevails in the raw 
tanning materials. ‘Tanners are fairly 
well stocked and are taking little inter 
est in making any new 
Prices remain unchanged 

There is no indication of any in 
creased consumption of tanning extract, 
with the result that trading is very 
spotty and tanners are only buying 
ictual needs and not making any com 
mitments ahead. No change in the 
price of Solid Quebracho, with Ordi 
nary Solid quoted at 123yc¢ per pound, 
plus duty and Liquid at 9c per pound 
in tank cars. Liquid chestnut is quoted 
at 3.9¢ per pound in tank cars. Solid 
Wattle is quoted at 9!oc¢ per pound 
and Powdered Valonea is) I3c_ per 
pound, both plus duty 


DEATHS 


Wallace B. Mackey 


: 61, president of J. Mackey 
& Sons, Inc., New York shoe manu 
facturers, died Dec. 21 in Mountain 
side Hospital, Newark, N. J., after 
a short illness torn in New York, 
he graduated from Phillips Exeter 
Academy in 1908 and moved to Glen 
Ridge, N. J. 10 years ago. He founded 
his own firm in 1923) and became 
known for his original styling and 
construction of women’s soft shoes for 
indoor and outdoor wear. His wife, 
Harriet; two daughters, Miss Jane 
Mackey at home and Mrs. Charles A 
Rittler of Baltimore, Md.; and = two 
grandchildren = survive 


purchases 


Isaac Ziegler 


84, president of the Pennsyl 
vamia Hide Co., Scranton, Va. hide 
dealer and rendered, died Dee. 31 

Mr. Ziegler had been in the hide 
business for the past 60 years. 
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John Slater 


88, chairman of the board ot 
J. & J. Slater, New York City, died 
Dec. 29 at his home in Pine Point 
Farm, Franktown, Va. One of the 
country’s veteran shoe merchants with 
74 vears of service in the industry 
Slater was born in Liverpool, England 
and came to this country at the age 
of 15. He served his apprenticeship 
in the shoe business with his uncles’ 
shoe firm in downtown Manhattan, 


progressing through all phases of shoe 
manufacturing and merchandising 

In 1904 at the age of 44, he was 
elected president of J. & J. Slater and 
held this position until Aug. 5, 1946 
when he became chairman of the board 
He was considered one of the coun 
trys pioneers in the design of new 
shoe styles 

Slater was one of the founders of 
the National Shoe Retailers Assn. and 
served as its president for a number ot 
vears. He was prominent in civic 
affairs throughout his career 

His wife, Mrs. Mary Conroy Slater 
died in 1943. Surviving are his daugh 
ter, Mrs. Marion Keating of Scarsdale, 
N.Y.) five grandchildren; and ning 
great) grandchildren His son, J 
Harold Slater, died in) 1944.) Funeral 
services were held at) Franktown on 
Dec. 3 


Joseph H. Bears 


: secretary of the Malis Leather 
Co., Philadelphia, Pa., died Dec. 28 in 
Philadelphia. Bears began his career in 
the leather business in 1924 and studied 
nights at the Wharton School of Fi 
nance, University of Pennsylvania. In 
1930 he became associated with the 
Malis Leather Co. and was made seers 
tary in 1935. He became a partner in 
the J. K. Malis Co. in 1942 and held 
this position until his death. He leaves 
three brothers and one sister 
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Clifford Westenbarger 


50, office manager and as 
sistant treasurer of The C. Findeiss 
Sons Co., oak harness leather tanners 
at Zanesville, O., died Dec. 19 after 
a heart attack. Well-known in the 
trade, he had been a member of the 
firm for the past 31 vears. Surviving 
are his wife, Nellie; a son, David; 
two daughters, Mrs. James Hendrick 


of New Orleans, La.; and Mrs. June 


Kinkaid of Zanesville; and one grand 
son, Michael 


IFIIN AA CIE 


Nunn-Bush Shoe Co. 


Net earnings accumulated by the 
Nunn-Bush Shoe Co., Milwaukee, Wis.. 
for the fiscal year ended Oct. 31, 1948, 
amounted to $634,048, based on net 
sales of $16,121,786, J. B. Buchanan, 
president of the firm, reported to stock 
holders in the annual report. This com 
pared to sales of $15,766,379 and earn 
ings of $428,539 in the previous year 

Earnings for the year retained in the 
business were reported at $443,835 as 
against $238,326 a year ago. The com 
pany also reported a total of $2,157, 
336 in reserve including previous earn 
ings and other funds not set aside for 
contingencies This compared to last 
vear’s reserve of $1,723,224. 

\ total of 1727 employes partici 
pated in the 
production” profits totaling $5,430,049 
During the vear, 1,466,742 shoes were 
produced and 1,371,113) sold as com 
pared with the 1,590,495 manuiactured 
and 1,540,322 sold in 1947 

Although 
$1,030,000, 


company's “share-the 


inventories were up by 
Buchanan said that the 
finished shoe inventory of 279,695 pairs 
was 40 percent lower than the average 
ot five prewar years during which sales 
were some 13 percent lower than most 
recent hgures 


International Fur & Leather Work- 
ers Union, CIO, and the Mass.. 
Leather Mfrs. Assn. have eased ten- 
sion in the Mass. leather industry by 
agreeing to extend their existing 
labor contract for a month. The con- 
tract which affects 5000 leather 
workers in Salem, Peabody, Lynn, 
Danvers and Woburn was due to ex- 
pire at midnight, Dec. 31. 

Negotiations are proceeding on a 
new contract and its provisions will 
be retroactive to Dec. 31. 

A threatened strike at the Kir- 
stein Leather and Kirstein Tanning 
Co.’s in Peabody was averted when 
a federal labor conciliator was called 
in by the firm and union. Negotia- 
tions are to be continued for a week 
before further action is taken. The 
firm employs 400 workers. 
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IAUNDIES and SIKING 


Hide markets firmer. Big packer 
hides 1c higher. Country and 
small packer hides follow upward 
pace. Calfskins quiet; kipskins 
sold steady for packer skins. 


Packer Hides 


Phe “rabbit was pulled out of the hat,” 
so to speak, this week when packer hides 
found themselves with a market that was 
quite nrmly le higher on some selections, 
and could be figured even higher on 
others Light cows proved to be the 
wedge in the whole affair, but extreme 
light native steers took quite a climb in 
their bid for light hide strength. Native 
steers, finding considerable desirability 
with speciality tanners, found a 
higher market, part of the increase des 
cribed last week when undercover business 
was rumored at a le advance 


leather 


week, to the 

tracle 

Native 
taking 


\dvances this 
great many in the 
light cows, coon 
heavies and lights, not 
the le advance 
straight light 
light native 
figured on the nominal 
selection before — the 
Light native cows 
sold at 2 hicago for Northert 
off, and 27! .¢ tor Riverpoint hides. Na 


sold at 20c tor 


surpris¢ 

were | 

steers tor 
into con 
rumored last 
Native 
steers, the 


steers, 
extreme 

latter 

higher week 
take 
tive steers heavies and 
lights in the 
le over last 
final business 
light 


previous 


rumored trading last week, 
26'4¢ in the 


Straight 


business, and 
early this week 
native steers sold at 27'.c, le over 
business. Extreme light native 
steers two cents over the 
last market level of 28¢ for that selection 


moved at 3c, 

Business developed in’ other selections 
Heavy ws sold steady, and it was ru 
hat some branded cows sold at 
latter was un 
market is definitely a 
side being very strong, 
about 


Mores 
unchanged prices, but the 
connrt 
split or 
and the heavier selections just 
holding their own. Offerings ot 
this week were small, the kill 
disappointing to all 
However, leather business, on the average, 
is pretty bad, tanners say, and is respons 
ible for the reluctance of a many 
buyers towards doing anything in’ this 
market at this time 


hides 
having 
} 
sellers 


been rather 


Phere was limited trading on the Pacity 
Coast, about 10,000 December Independent 
hides selling at 2le flat tor steers 
and cows, and 2,000 selling at 21! o« flat 
The reason for the premium on the 2,000 
s not determined, but some tigured 
to salting 


packer 


lot wa 


it may have been duc 


Small Packer Hides 


market has telt the 
levels in some of the 
\sking prices tora 
many hides have boosted to 
an extent, but buyers are holding 
firm to their last levels until they are a 
little more sure of the situation as a 
whole. The latest price levels for small 
packer allweight native steers and 
seems to be centering around 23 to 2 


small packer 
pressure of stronger 
big packer selections 
good been 


quite 
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selected for 48/50 Ib. average hides of 
good Midwestern quality \s much as 
23'o¢ has been paid on some lots, it ts 
understood. Lighter hides can be figured 
up to 25e selected, with good Southwestern 
take-off hides figured up to that level in 
some cases 

Premium hides are hard to find these 
days. Tanners have purchased all the 
available lots, and the few being made 
are sold quietly to regular customers of 
small packers. /“ferings of hides around 
48 Ibs., and better are noted, the 
heavier more numerous than the 
lighter 

It may he possible that higher prices 
will have to be paid for small packer 
hides within another week or two, particu 
larly if the strength in the big packer 
light hides continues, but for the time 
being, buyers are resisting any attempt 
on the part of sellers to advance the 
market level 


Packer Calfskins 


The packer calf market holds 


nothing noted during the 


aVverags 
hides 


week 


Large sellers are pretty well cleaned up 
keeping themselves that way purposely 
The price situation holds steady, packer 
Northern untrimmed heavies and lights 
figured at 60c. Riverpoint allweights are 
quotable at the last sales price of 50x 
Small allweights are nominally 


DOK 


packer 


One “Big Four” seller announced this 
week that he started giving his skins a 
trim at all plants producing untrimmed 
skins. Although the trim will not amount 
to much in terms of weight, it will 
probably mean that there will be a little 
price revision made for these skins. The 
trim is not to be confused with the New 
York trim, which is not affected. The 
other three large packers have not an 
nounced their intentions other than they 
intend to continue the old) method for 
the time being 

New York trimmed 
quiet this week. Prices are tigured $3.75 
for 3 to 4's, $4.50 for 4 5 5 


7's, $5.50 for 7 to 9's, : 


continued 


skins 


regular slunk is quoted 


at $1.30 


pac ker 


} 1 
Hairless 


Packer Kipskins 


Only 


) 


trading im this market 


0) kip and overweights at 


QUOTATIONS 


Present 
Native steers 
Ex. light native steers 
Light 
Heavy native cows 
Native bulls 
Heavy Texas 
Light Texas 
light Texas steers 
branded 
rado 
Branded cows 
Branded bulls 
Packer calfskins 
Chicago city calfskins 
Packer kipskins 
Chicago city kipskins 


native cows 


steers 


steers 


steers 


Week Age Month Age 


HIDE FUTURES 


COMMODITY 


Close 


5 
March 2 5B 
June 5B 
September 22.45B 
December 21.75B 


EXCHANGE, 


INC., FUTURES MARKET 


High Low Net 
For Week For Week Change 


Close 


90 

+120 

21.35B +110 
20.60B e +115 


Total sales, 391 
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price of 37!2c for the kip and 35c¢ tor the 
overweights, basis natives, brands, if any, 
2'2c less. Other than this the market held 
very quiet 

Packer New York trimmed kipskins 
are quoted at $8.50 for 12 to 17's, and 
$10.00 for 17’s and up 


Country Hides 


Sellers ideas in this market are stiffen 
ing, but buyers are not giving an inch 
Price ideas of buyers are around 19 to 
19!4c¢ flat for trimmed allweight I's and 
2's around 48/50 Ib. average. Up to 19!2¢ 
has been paid on some 48/50 Ib. lots 
Lighter hides are quoted at higher money, 
as are some of the premium lots of mixed 
city and country hides of exceptionally 
good quality. There are not many of 
the exceptionally good hides around, how 
ever, as tanners are careful to pick up 
the best hides first 

The strength in the light hides in the 
big packer market is going to have some 
effect on ideas in this market, that is, if 
the strength in the big packer hides con 
tinues. Tanners, finding leather business 
still very much restricted, however, are 
not very receptive to higher ideas, and 
are registering stiff resistance to these 
higher ideas 


Country Calfskins 


Country calf still finds little favor 
among tanners. A quotation of 26c tor 
allweights seem to hit the spot pretty 
well, but even at that level interest is 
definitely restricted. Talk of 28 and 29c 
calfskins in the country market meets 
stern doubt with some traders who feel 
that they cannot be straight country 
skins at that price. Some best quality 
lots might go to 28c, they claim, but any 
thing higher than that is out of the ques- 
tion, City skins are found to be quotable 
up to 35c, but purely on a nominal basis 

New York trim collector skins have 
been quiet. Quotations are $3.50 for 3 to 
$4.25 for 4 to 5’s, $4.75 for 5 to 7's, 


25 for 7 to 9's, and $6.50 for 9 to 12's 


4 
\ 


lost quotations are nominal 


Country Kipskins 


Country kip are not wanted. A very 
uninterestings situation seems to enist 
tor country kip. Tanners are avoid 
ing even talking about these skins 
and prices of 20 to 22¢ fail to attract 
attention. City skins are looked at 
occasionally, but the price range of 
26 to 28e is nominal and not based 
on trading 

New York trimmed collector kip 
skins are quoted at $7.25 for 12 to 
17's, and $8.50 for 17s and up 


Horsehides 


Horsehides are quiet) and holding 
at the last quoted levels. Traders are 
doing nothing in the open; the only 
business taking place is under cover 
at carefully guarded prices How 
ever, it is felt by many traders that 
this business is done at steady levels, 
the reason for the quietness being a 
desire to keep the volume of move 
ment generally unknown \s far as 
ascertained, the price situa 
tion holds around $8.75 to $9.25 nomi 
nal for 60 Ib. trimmed horsehides ot 
good quality, with untrimmed hides 


can be 
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figured around $9.50 to $10.00. The 
market on fronts figures around $6.00 
to $6.25. Horse butts, basis 22 inches 
and up, are quoted in a range of 
$3.25 to $3.50 f.o.b. shipping points 


Wool Pelts 


Nothing much is around the market 
Shearlings are in very slow produc 
tion, lamb pelts are pretty well di 
rected to pullers on private terms, and 
pickled skins are so few in) numbet 
that regular customers are taking all 
that is produced in’ quiet 
and even at that they are not satis 
fied. The Mouton people are taking 
what shearlings are offered, and they 
are only kept from. exerting more 
pressure by reason of the fact that 


mouton business is rather slow. this 


business, 


Quotations are holding unchanges 
for all Shearlings 

priced in a range of $2.09 to 

for No. I's, $1.70 to $1.80 for No : 
and $1.30 to $1.40 for No. 3's. Western 
lambs are figured around $3.50, de 
pending upon quality, with natives 
quotable around $2.50 to $3.00, also 
according to quality ‘ clips are 
figured in a range of $2.; to $3.00 
Pickled skins are $10.50 per dozen 
nominal, for big packer production 


selections 


Dry Sheepskins 


Large selling quarters stated that 
it was too early in the New Year for 
any developments to have occurred 
Fulton County operators are. still on 
the sidelines, claiming that they were 
waiting for the President's 
to Congress also the fact that sales 
men will not go out on the road tor 
a few weeks vet. In the meantime, 
reports indicate that in) view of the 
buying in Europe, there is a possi 
bility that there may be a shortage 
of rawstock for tanners here. Buyers 
have been out of the market for some 
time and allowed their inventories to 
run very low. With foreign markets 
well sold up on hair sheep as well as 
other selections, prices are being main 
tained and usually offers received are 


MARCH OF DIMES 


speech 


FIGHT 


INFANTILE 
PARALYSIS 


SANUARY 14-31 


at levels above the ideas of what 
buyers here claim they can meet 
There is said to be a smewhat better 
feeling in the county but placing ot 
new orders have been restricted as 
most buyers are “over cautious.” 


Sellers here state that they have 
been advised by their shippers that 
conditions are about the same and 
that due to a well sold up position 
have difficulty in making offers. Cape 
glovers continue to sell to Europe at 
135 shillings for Cape Town Western 
Province skins with usual allowancy 
for seconds, mediums and smalls 
While some shippers still continue 
to ask this figure here, offers have 
been received at less without interest 
ing buyers, ideas, when ex 
pressed, are quite low. Brazil cabret 
tas are firm at origin with sellers still 
talking $16.50-17.00 for Pernambuco 
regulars. Buyers are not returning any 
bids but indicate their ideas are much 
less. Nigerians said to be well sold up 
at origin on sales to Europe and rela 
tively few offers have been received 
here Mochas have been somewhat 
more active and latest reports that 
Berberah blackheads suitable for friez 
ing sold at $1.60 per Ib. and that 
number threes for the shoe trade are 
held at $9.00 per dozen There were 
also indications of other sales at less 
but good skins are held at the above 
level, basis primes with seconds at 
two-thirds price. No particular change 
in dry salted Sudans, Addis-Ababas 
or Mombasas as on those offers re 
ceived, asking prices usually 
the ideas of buyers here 


whose 


above 


Some inquiries reported for shear 
lings but as asking prices are above 
the views of buyers here, relatively 
few sales can be confirmed. The Cape 
market has firmed up and while late 
offerings of longs at 29-30 pence and 
shorts at 18-19) pence, c.&f.. some 
agents are of the opinion that on next 
offers shippers may even ask ad 
vances as they reported being well 
sold up. No change in the South 
American, Australian or New | Zea 
land) markets 


Reptiles 


In general, there has been little 
change with a moderate amount. of 
business said to be passing in Madras 
bark tanned whip snakes at 95c and 
cobras 60c¢ for 4 inches up, averaging 
4'. inches, 70/30) selection and 4 
to 42c¢ for vipers. 4 inches up, averag 
ing 5 inches, 80/20 selection. Some 
quarters state that certain shippers 
sull have higher views, particularly 
for whips alone and it is difficult to 
obtain offers even at $1.00 for 80/20 
i skins and then 
February ship 


selection, — choice 
towards the end of 
ments whereas interested buyers want 
prompt delivery Offerings ot Cal 
cutta bark tanned skins) small and 
latest reports that) sellers ideas are 
almost as high as those quoted. for 
the Madras descriptions due to sear 
city. of skins 


Che Brazil market is) steady with 
shippers asking 28-29¢ f.o.b. for back 
cut teius, as to lots and 93c¢_ f.o.b 
tor giboias Sellers 
inclination to listen to counter bids as 
the season is getting under way. Ar 
gentine market slow due to lack ol 


showing more 
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export licenses being granted. Sian 

chouyres are scarce and difficult to 
obtain offers. Nominal market for 

inches and up 50c¢ and 6 to & inches 
35¢e \ers are mixed as there are 
relatively few good skins available 
now and those are held at 17e¢ for 
S inches up, averaging 9 inches, 
Whereas othr offers noted down to 
I5c but no guarantee as to average 
SIZ¢ There continue to be a good 
demand for alligators but not at the 
prices asked by shippers, who claim 
they have no difficulty in’ keeping 
sold up on the European buying 


Deerskins 


Principal complaint of operators ot 
Brazil ‘jacks’ that very few offers 
being made. According to advices re 
ceived, shippers are in a well sold up 
position as recent sales at 84-85c, basis 
manutacturers, about cleared avail 
able holdings and new accumulations 
are needed before offers can be made 
Those shippers offering ask 79 f.o.b 
and in some instances want to make 
tie-in sales with other skins. Siam 
deerskins held at 45: per Ib. and Siam 
elk skins at 24 per Ib., 50/50) selec 
tion Prices considerably above the 
ideas of buyers here 


Pigskins 


While Fulton County 
showing relatively small interest, sel 
lers are in a well sold up position and 
either not offering or else holding to 
their ideas of value. Europe has been 
operating but outside of that fact, 
receipts have not been too large 
Latest reports from Brazil indicate 
Ceara pecearies are held at $2.00 for 
Manaos greys are 

Recent sales ot 


buyers are 


greys, f.o.b. while 
held at $2.15 f.o.b 
Manaos at about a nickel less. In 
some instances sellers do not want 
to make any allowance for the blacks 
or a nickel at the most. There had 
been a better call for blacks but 
late interest again in- greys Wet 
salted capivaras last sold at $2.50 
c.&f., basis mirs. with new offers of 
Papras at $2.50 f.o.b. Chacao car 
pinchas are held at $2.70 ¢.&f., slightly 
above last) sales 


+ 


@ The Boston Store, Milwaukee, has 
been purchased by the Federated De- 
partment Stores, Inc. The transaction 
involved an exchange of 292,600 shares 
of Federated Common stock for the 
net assets of the store. In addition to 
the Milwaukee store, the firm operates 
branches in Oshkosh and Manitowoc, 
is. 
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WANT AIDS 





ADVERTISING RATES 


Space in this department for display ad- 
vertisements is $5.00 per inch for each 
insertion except in the “Situation Wanted” 
column, where space costs $2.00 per inch 
for each insertion. 

Undisplayed advertisements cost $2.50 per 
inch for each insertion under Fy 
Wanted” and “Special Notices” and $1.00 
per inch for each insertion under “Situa- 
tions Wanted.” 

Minimum space accepted: 1 inch. Copy 
must be in our hands not later than 
Wednesday morning for publication in the 
issue of the following Saturday. 
Advertisements with box numbers are 
strictly confidential and no information 
concerning them will be disclosed by the 
publisher. 


THE RUMPF PUBLISHING CO. 
300 W. Adams St. Chicago 6 











Special Notices 











Wanted 


SHEEPSKINS Blue, red, green, and neutral 
colors; chrome or vegetable tannage. 
SHEARLINGS' White and tan colors 1 to 1” 
pile; chrome or bark tannage. 

Can use large quantities, whole skins or 
pieces. Submit prices and list of stock avail- 
able. Address A-4, c/o Leather and Shoes, 300 
W. Adams St., Chicago 6, Ill 


For sale: controlling interest 
Glove Manufacturing Business 


producing industrial type Work Gloves. This 
company is free of debt and operates in own 
building. Our products are priced right for che 
jobbing trade and compare with the best. 
Interested parties must be familiar with this 
trade or with the safety clothing field and 
capable of building up a sales organization to 
dispose of our increased output. Capital in- 
vestment $20,000.00. Location Mid West. 
Address A-&, c/o Leather and Shoes, 300 W 
Adams St., Chicago 6, 


New Tannery for Sale 


BEST OPPORTUNITY for party interested in 
buying tannery. This tannery, newly built, 
was sold one year ago to 2 parties. They op- 
erated for one month but there was disagree- 
ment between them. Now we have taken it 
back and want to sell it for the balance left 
unpaid. This location is in the best hide sec- 
tion and cheap labor. If really interested write 
for more information to Mike Saab, 4812 Hast- 
ings St., El Paso, Tex. 


WANTED 


Dyes—Chemicals—Extracts 
Bichromates—Oils—W axes 
Greases—Residues 
By-Products—Wastes 


CHEMICAL SERVICE CORP. 


80 Beaver St., New York 5, N. Y. 











For Sale 


LIQUIDATING | a R CUT SOLE 
NEW YORK 

3 United 4 onaas with blocks at $600 each 

3 United 3° Dinkers with b'ocks at $450 each 

1 United 2’ Dinker with blocks at $290 

1 United Baby Seen rebuilt, in perfect 
condition 

1 United large Splitter about 48” 

1 Peerless Buffer-—$30° 
Youngs Counter Skiver 
new, rebuilt. We never used this machine 
$350 

1 Quamby & Hilliker Hy Sole Leather Roller 
$200 

1 Quamby & Hilliker 60” new Stripper with 
special built steel extra large table $900 
Whitting Jack Roller—$150 

1 Large Baling Machine with about 
more Ibs. of wire free with machine——$165 

The above machines are in A-1 working con- 

dition and can be seen on our floors in opera- 

tion. 30-day terms to rated firms. Price F.O.B 

N. Y. C. Extra charge for crating 

We also offer two old machines that must be 

put into working order. We offer them as is 

as follows: 

1 old Knox Blocker without knives $125 

1 old Hy Roller —$85.00 

We also have AC motors with machines 

low price. We will sell all or « 

Address O-15, ¢/o Leather and Shoes 


St.. New York 7, N 


PLANT 


$250 


(Stewart) almost 


500 or 


Chamois Leather 


Crust: Finished: Fullskins: Squares 
Attractive Prices—-Prompt Delivery 
Prices & Terms on request 
WOODACRE CHAMOIS CO.., 
Leather Dressers, 

Hacking St., 
DARWEN, LANCS. ENGLAND 


yy 


LEATHER & FINISHING COMPANY, Inc. 
PEABODY, MASSACHUSETTS 


Skilled 
ortisans in 
contrect 
finishing 





LEATHER SPECIALTIES 
PROCESS DEVELOPMENT 


PURE-TAN 


(QUEBRACHO CRYSTALS) 


GEORGE H. 


GRISWOLD 


14 Franklin St. Salem, Mass. 
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Encyclopedia of the 
Shoe and Leather Industry 


WANTED: Copies of Hide and Leather and 
Shoes’ Encyclopedia of the Shoe and Leather 
Industry. Supply is completely exhausted and 
we have a number of requests for copies. Will 
pay $2.50 per copy regardless of condition 


RUMPF PUBLISHING CO. 
300 W. Adams St. Chicago 6, Il. 


Offerings Wanted 
WHAT HAVE YOU to sell in sole, upper 
splits, sheepskins or any type of leather? We 


will also purchase rubber heels, slabs, soles 
shee tindings, ete. Write 


Morris Feldstein & Son, Inc 
85 Gold St., 
New York 7, N. Y 


American Factories! 


FAMOUS HUNGARIAN chrome upper leather 
expert will accept students wishing to Jearn 
how to tan the very best calfskin (boxcalf), 
black and colors: side leather, full and cor- 
ected grain; or Cohynor deep black -toatskin 
and calfskin suede. Can teach this in three 
weeks. Price: $2,000, payable after the lessons 
are completed. If interested, address A-6, ¢ 0 
Leather and Shoes, 300 Adams St., Chicago 


Buffing Machine Wanted 


Turner 24” Sandpaper 
Buffing Machine 
n good running condition 
Address A-7, 
» Leather and Shoes 
00 W. Adams St 
Chicago 6, Ill 





Help Wanted 








Designer-Pattern Maker 


WANTED: Designer and pattern maker, 
capable executive for women's fine 
shoes. Excellent opportunity for the 
right man. Apply, giving experience, 
age. and where employed. All corre- 
spondence strictly in confidence. Address 
4-9, c/o Leather and Shoes, 300 W. 
Adams St., Chicago 6, HL 











Salesman 


CHICAGO, ST. LOUIS, Central States and 

Southern States, by an Eastern manufacture: 

of men’s high grade sandals for better stores 
1 at $5 and up. Send detailed letter of 
ce and experience to A-10, ¢/o Leather 
es, 10 High St., Boston 10, Mass 


Finishing Foreman 


WANTED: Finishing foreman with knowledge 
of all modern finishing techniques for position 
in Middle Western tannery. Give references 
and ience 
Address A-12, 
co Leather and Shoes 
W Adams St., Chicago 6, Ill 


Chemist 


OPPORTUNITY available for physical chemist 
familiar with synthetic resins and lacquers 
and their application to leather finishing 
Position may lead to field application and sales 
development work. Location: Middle Atlantic 
area. Address A-5, c/o Leather and Shoes, 
300 W. Adams St., Chicago 6, Il 
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Finishing Foreman 


EXPERIENCED finishing foreman. 
Must have thorough knowledge of vari- 
ety of finishes and their applications. 
Must know leather and be able to work 
with and train employees. Replies con- 
fidential. Address A-11, c/o Leather 
and Shoes, 300 W. Adams St., Chicago 
6, Tl. 











Tannery Superintendent 


WANTED: Experienced vegetable sole super- 
intendent, capable of supervising production of 
1,000 hides per day. Do not reply unless your 
record will stand closest scrutiny. Address A-3, 
c/o Leather and Shoes, 300 W. Adams St., 
Chicago 6 iH 


Tanner 


WANTED: Tanner familiar with side leather 
tanning in chrome and combination. Want man 
from tannery with established reputation Jor 
producing good leather. To such «a man will 
pay good salary plus fair percentage of profits. 
Tannery is located Lakeland, Fla.. modern in 

respect, and has costs for producing 

that mean profits to a good, competent 
man. Address Box 506, Lakeland, Fla 


Salesman 
FOLLOWING AMONG ladies’ sho 


slipper and handbag manufacturers, 
tan New York and environs, seeks conr 
with reputable firm 

Address A-1 


Leather and Shoes, 


St., New York 7, N. Y. 





Situations Wanted 





Model Cutter 


WANTED: Experienced model cutter for Maine 
factory. Good salary for right man. Apartment 
ivailable For interview write 
Penobscot Shoe Co., 
179 Lineoln St., 
Boston, Mass 


Manager-Superintendent 
AVAILABLE JANUARY 1, a young shoe 


factory man of unusual experience. For past 10 
years general manager and superintendent of 
fine men’s and women’s factories. If you have 
a factory management problem, this man 
capable of solving it. Address 0-31, ¢ o Leather 
and Shoes, 10 High St., Boston 10, Mass. 


Tanner 
TANNER EXPERIENCED in the production 
of quality calf sides and suede seeks suitable 

connection, 
Address O-30 
c/o Leather and Shoes 
300 W. Adams St 
Chicago 6, Il! 





Advertise 
Your Leathers 
in 
LEATHER and SHOES 











Amalgamated Leather Cos., Inc. 
American Color & Chem. Co., The 
American Extract Co. 
American Oak Leather Co. 
Atlas Refinery 
Barium Reduction Corp. 
Beggs & Cobb, Inc. 
Blackhawk Tanners 
Calzado y Teneria 
Champion Paper & Fibre Co. 
Chemical Service Corp. 
Coes, Loring 
Commonwealth Color & Chemical Co. 
Dow Chemical Co., The 
Gallagher, Paul, & Co., Inc. 
Geigy Co., Inc. 
Goodrich, B. F., Chemical Co. 
Griswold, George H. 37 
Hooker Electrochemical Co. 19 
Isaacson-Greenbaum Co. 35 
Jenkins’, M. W., Sons, Inc. Back Cover 
Leatex Chemical Co. 33 
Lincoln, L. H., & Sons, Inc. 33 
Marathon Corp. 25 
Marden-Wild Corp. 26 
McNichol & Taylor, Inc. 28 
Modern Lea. Finishes Co. 37 
Ohio Leather Co. 30 
Orthmann Laboratories, Inc. 29 
Pacific Coast Borax Co. 26 
Philipp Bros. Chemicals, Inc. 31 
Salem Oil & Grease Co. 32 
Taber Pump Co. 38 
Trask, Arthur C., Co. 21 and 29 
United Shoe Machinery Corp. 

11, 15, and 39 
Ward, E. S., & Co. 38 
Whittemore-Wright Co., Inc. 28 


Front Cover 
5 





E. S. WARD & CO. 


SOLE PROFRIETOR, E. S. WARD 
Lote Partner in Fisher King & Co. 


Cable Address 
ESSWARDKO LONDON 
Sheepskins, Pelts, Linings 
Hides, Calfskins, and 
Tanning Materials 


56 58 Weston St., Bermondsey 
LONDON, S. E. 1. 











TABER 
PUMPS 


@ Have been meeting the specia! 
requirements of the Tannery since 
1859 . . Write for Bulletin TP-629. 


TABER PUMP CO. 
(Est. 1859) 
300 Elim Street Buffalo, N. Y. 
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Here are 43 ways to lend a New Style note 


Any of these novelty designs can be provided in 


United Fancy Eyelets can be the “tremendous trifles” 
that lift a shoe out of the commonplace and provide 
a smart accessory at relatively low cost. Eyelets like 
these can be the minor change that makes a major 


difference in appearance . . . and sales. 


brass, nickel, copper or colored finishes. Actual sizes 
are shown. Your eyelet machinery can be modified 
readily to feed any style. Ask the United Representa- 
tive about these and other eyelets for special uses. 


United Shoe Machinery Corporation 
BOSTON, MASSACHUSETTS 
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Because of the uniform- 
ity of their construc- 
tion and performance 
Jenkins’ METLKOR 
brushes are used by 
leading tanners all over 
the United States for 
seasoning, oiling off, 
brushing, buffing, and 
bolster-washing. 





how tufted 


construction 
assures 
uniformity in 


M. W. JENKINS’ SONS, Inc. 


CEDAR GROVE, ESSEX COUNTY, NEW JERSEY 
Manufacturers of Industrial Brushes Since 1877 





